40-Minute Meeting: Monthly Data Meeting
Facilitator’s Guide
Purpose: Teams collaborate to review student results and improve practice to meet measurable student achievement goals.

	Meeting Purpose/Achievement Goal(s): (1 minute)
What do we hope to accomplish today? 

Review of team norms
Review of agenda and roles (note taker, time keeper, facilitator)



	Action: (1 minute)

Follow up from previous meeting: what did we decide?

What did we agree to try? What work did we bring to analyze?



	Expectations: (5 minutes)

What standard or learning goal does this work address?

What do you want your students to know and be able to do? What are the learning targets that this work assesses?

What are the key qualities you are looking for in this work? How would you describe the criteria for meeting the standard or objective? What specific elements must be contained in the work to meet the standard or objective?


	Results: (10 minutes)

(This step may be skipped if the data is from an assessment for which an Illuminate report has been generated.)

Consider each work sample individually. Use the rubric or criteria to sort work into three groups:

· Meets/Can: Student clearly understands and performs tasks completely, meets criteria
· Approaching/Developing/Almost: Student understands and performs most tasks, meets some but not all criteria
· Needs Improvement/Does Not Meet: Student does not grasp the concept or perform the tasks, does not meet criteria
Teachers may work in pairs to complete the sort. Teachers may exchange work samples and assess each other’s students. Ask these questions as you sort:

What would you say about this student’s work in relation to the criteria?

What qualities are present or missing?

Specifically, what can this student do or not do based upon the criteria?


	Analysis: (10 minutes)

What are the patterns of strength across the work samples? Which student work demonstrates these strengths?

On which items or in which areas did students perform well? What is the evidence?

What instructional strategies might account for these positive results?

What are the patterns of weaknesses, error, or misunderstanding across the work samples? Which work indicates the need for reteaching?

What instructional strategies did not seem to work?

What specifically do the students need to learn? What instructional strategies will be most effective?

Were the incorrect responses consistent or varied?

Was the content related to the incorrect responses taught to a great enough depth?

Which students are in each category: “can”, “almost” and “cannot”?

Are there particular groups of students performing at a particular level, such as boys or girls, special populations, English language learners, etc.? If so, what strategies are most effective for meeting the specific needs of these students?

By individual student, were the deficient areas related to: ?

· Higher order questions

· Certain content areas

· Lack of reading writing proficiency

· Lack of cultural relevance

What else do we need to know that we can’t tell from the data? What questions arise from the data?



	Proposed Solutions/Action Plan: (10 minutes)

What do most students need? How will this be incorporated in instruction over the next week(s)?

What do a few students need?  What instructional interventions will we use to meet these needs?

How will we monitor progress?
What instructional strategies might we try based on the results?

How will we know if we have been successful?



	Next Meeting: (3 minutes)

What student work will we bring to the next meeting?

Who will send an agenda including a reminder of what to bring?
Who will be the facilitator, note taker, and timekeeper?
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