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Departments Budget Summary 
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Department Expenditures are broken out into primary function/service categories, as defined by the state:  

• Instructional department resources are for staff and operational expenses that benefit the organization 
as a whole including work on curriculum, special education, federal programs, and professional 
development.  

• Administration, Attendance, and Health include services such as the Superintendent’s office 
administration and support services, human resources, finance, and planning.  

• Technology provides Division-wide services in the management and operation of all technology 
resources.  

• Building Services and Facilities provides supervision of custodial staffing at our facilities, 
planning/managing our capital programs, and maintenance for all of our facilities. 

• Transportation includes supervision, maintenance, and driver services for transporting our students 
each day.  

• Transfers are typically paid to both internal funds such as the Computer Equipment Replacement Fund 
and to external agencies such as the Children’s Services Act (CSA).  
 

Department Expenditures by State Category: 
 

 
 

Department Expenditures by Expense Type: 
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Department of Executive Services 

Mission 

The mission of the Department of Executive Services is to ensure that the vision, mission, over-arching goals, 
and core values of ACPS are achieved, and that Division staff are supported and developed in their work 
guided by the Division's strategic plan. 

Description 

The department includes the Office of the Superintendent, which includes division leaders and related support 
staff, and the Office of the School Board. These entities provide the Division’s strategic and operational 
leadership and oversight. Major activities and services include: preparation of legal documents and required 
Virginia Department of Education reports; inclement weather and currently pandemic-related decisions; crisis 
communication oversight; administrative and teacher evaluations; community outreach and feedback, records 
management; policy review, revision, and submission for School Board approval; personnel-related 
considerations by the School Board, including contracts and hearings; and articulation of School Board legal 
needs with the School Board attorney. It also includes the leadership, management, and administrative/support 
services that are necessary for the School Division’s day-to-day functioning in order to efficiently staff and 
promote a safe, high-quality learning environment for all students and employees within a culture of continuous 
improvement. 

Department Goals / Learning for All Strategies 

The department provides leadership, support, and structures to align the Division work with the School Board’s 
vision: Our learners are engaged in authentic, challenging, and relevant learning experiences, becoming 
lifelong contributors and leaders in our dynamic and diverse society. 

The Learning for All priorities are the strategic goals of this department: 

• In order to facilitate Thriving Students, ACPS will facilitate learning experiences grounded in high 
expectations, networks of care, and student curiosity to ensure academic and social-emotional 
development for all students while eliminating opportunity, access, and achievement gaps. 
Emphasizing networks of care, high expectations, and student curiosity constitute the major levers for 
realizing this goal.  
 

• Affirming and Empowering Communities is about strengthening the social context of the 
environment in which ACPS community works. When we embolden the ACPS community members 
and the ties that bind them to one another, there is little we cannot achieve together for the benefit of 
our students. Affirming and empowering communities means developing a culturally responsive 
environment that will respect and champion the diversity of life experiences of all stakeholders and 
supports the physical and mental health of our students, staff, and families so they are actively 
empowered to engage in our school community.  
 

• Equitable, Transformative Resources concerns the intentional flow of critical, equitably distributed 
human, financial, technological, and other resources to the students and teachers for transformative 
learning to take place. Getting the right resources to the educators and students for their teaching and 
learning is key for our success.  

More information regarding the Division’s strategic goals can be found by visiting our Strategic Plan page, 
which can be found at k12albemarle.org/strategic-plan.  

https://www.k12albemarle.org/our-departments/accountability/planning
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Office of the Superintendent (62410) 

This budget includes the Superintendent, the Assistant Superintendent for Organizational Development and 
Human Resources Leadership, the Chief Operating Officer, and the Central Office Administration Team, who 
provides support to all members of the Central Office staff to provide administrative support to each of their 
departmental areas. 

 

 

 

 

 

FY 2022/23 Changes 

Restructure: In FY 2022/23 this budget is restructured to include 4.0 FTE and the operational budget from 
Division Support (62430), which is discontinued. It eliminates 9.5 FTE and adds them to the Office of the 
School Board (62414).  

Compensation: Changes in compensation and benefits are due to position turnover and reclassifications, 
health care and retirement program changes. In FY 2022/23, positions are budgeted for a 10.24% salary 
increase (page A-40) and an average 16% increase in health care rates.   

Other Changes: This budget adds 1.0 Project Manager, as an FY 2021/22 mid-year adjustment. This budget 
adds $8,572 in operational restoration. The School Board’s one-time reserve of $200,000 is eliminated.  

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=f0ea6654-fd43-4200-91e7-134c92b0562f&reportObjectId=608c254b-6694-4918-9885-1050194956eb&ctid=883957d5-03cb-411a-a6cb-d272a5ad80c6&reportPage=ReportSection&pbi_source=copyvisualimage
https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=f0ea6654-fd43-4200-91e7-134c92b0562f&reportObjectId=608c254b-6694-4918-9885-1050194956eb&ctid=883957d5-03cb-411a-a6cb-d272a5ad80c6&reportPage=ReportSection&pbi_source=copyvisualimage
https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=f0ea6654-fd43-4200-91e7-134c92b0562f&reportObjectId=608c254b-6694-4918-9885-1050194956eb&ctid=883957d5-03cb-411a-a6cb-d272a5ad80c6&reportPage=ReportSection&pbi_source=copyvisualimage
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Office of the School Board (62414) 

This budget includes seven School Board members, two Clerks of the School Board, the School Board attorney, 
and 0.5 support staff.  

FY 2022/23 Changes 

Restructure: This budget is established in FY 2022/23 to include 9.5 FTE moved from the Office of the 
Superintendent (62410).   

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds 1.0 Deputy Clerk. 
• This budget add $11,404 in operational restoration.  

  



 FY 2022/23 Draft Funding Request 

Departments: E-9 

Division Support (62430) - Discontinued 

 

FY 2022/23 Changes 

Restructure: 4.0 FTE and operating budgets are moved to the Office of the Superintendent (62410). 
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Department of Instruction 

Mission 
The mission of the Department of Instruction is to lead the Division in 
accomplishing the strategic plan’s mission of “working together as a 
team, we will end the predictive value of race, class, gender, and special 
capacities for our children’s success through high-quality teaching and 
learning for all. We seek to build relationships with families and 
communities to ensure that every student succeeds” through the 
alignment and implementation of curriculum, assessment, and 
instruction.   
 
Description 
The Department of Instruction supports approximately 14,000 students 
and 1,300 staff in 25 schools. The instructional leadership team provides 
direction in the development and implementation of all curriculum 
framework assessment guidelines, and best practice instructional 
strategies for all content areas.  Through its work with principals and 
teachers, the department provides comprehensive continuum of 
rigorous, relevant curricula and assessments while supporting 
differentiated focus on student-centered equitable practices.   
 
The Department is responsible for the following major functions and 
services: 

• Developing, resourcing, and aligning curriculum for all content 
areas. 

• Developing and aligning pacing guides to curriculum frameworks. 
• Using research-based instructional practices to guide instruction 

to meet the needs of all students 
• Developing and implementing assessments that align to 

curriculum frameworks and provide students with the opportunity 
to show what they know. 
 

Learning for All 

Every year, each department aims 
to meet several objectives within 
our strategic plan. Below, you will 
find a selection of objectives that 

the department plans to meet. 

Thriving Students 

ACPS will ensure that each 
student is supported to achieve 

their best. 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. 

ACPS will increase student 
engagement in their own learning, 

in the school culture, and in 
student governance. 

Equitable, Transformative 
Resources 

Support the physical and mental 
health of our students, staff and 

families. 

 
The Framework for Quality Learning incorporated the foundation philosophy for student learning and developing 
learner competencies.  Curriculum frameworks for each content area by grade level provide the critical 
ingredients for determining what students will know, understand and do. 
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Department Goals 
• Create a guaranteed and viable curriculum that guides the implementation of deeper learning and 

engagement, develops the competencies included in the Portrait of a Learner, and includes a division-
wide common assessment system. The curriculum will contain curriculum maps for core content areas 
from kindergarten through 12th grade based on the Virginia Standards of Learning (SOL). These maps 
will be accompanied by basic pacing charts aligned with the checkpoints provided by common 
assessments.                                                                            

• Develop and implement consistent grading practices based on current research and best practices. 
• Implement a standards-based reporting system in K-5 grades. 
• Create pilot programs at each middle school to develop standards-based reporting systems in each of 

the content areas (math, science, language arts, social studies and CTE). 
• Develop a system of learning pathways (Career Learning Communities) that align with Virginia’s Career 

Clusters for grades 10-12.  
• Create a Grade 6-8 Advisory curriculum to implement components of Developmental Design, social-

emotional learning, and school/career planning and counseling.    
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Instruction (62111) 

The budget includes resources for lead coaches who provide the Division with leadership and coordination 
around curriculum, assessment and instruction. This budget supports the central administration of various 
programs by granting stipends for teachers who provide Division-level leadership. Other operational funds are 
used to cover educational opportunities (virtual learning, spelling bee, honors band/choir, etc.); stipends for 
digital learning development; Curriculum Assessment Instruction Academy (CAI); vertical teams; replacement of 
specific school-based materials (calculators, band instruments, etc.); and professional development for Division 
staff. Funds also support school-based programs like Advancement Via Individual Determination (AVID). 

This budget includes a transfer to the Summer School Special Revenues Fund of $39,621 to support elementary 
and middle summer school programs. 

 

FY 2022/23 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes: This budget adds $66,362 in operational restoration.  
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Vocational Education (62116) 

Vocational Education, also known as Career and Technical Education (CTE), provides instructional programs 
through which students acquire knowledge and learn the relevant technical applications of current and emerging 
careers while preparing for post-secondary studies and employment opportunities following high school 
graduation. The CTE curricula are focused around six program-specific areas: business and information 
technology; family and consumer sciences; health and medical sciences; marketing; technology education and 
engineering; and trade and industrial. Standard CTE course offerings are available in all middle and high schools. 
Advanced coursework and programs also are available through the three high school academies and dual 
enrollment coursework. 

This budget includes a small stipend account to collect end-of-year, mandated state data and operational funds 
to support resources needed by staff for CTE activities. The activities include professional development, 
teaching resources, and equipment modernization for CTE programs in all secondary schools. 

 

FY 2022/23 Changes 

Other Changes: This budget adds $1,506 in operational restoration.  
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Federal Programs (62113) 

Federal Programs provides resources for timely, purposeful, and measurable interventions/preventions and 
instruction to help all children meet local, state, and national performance standards. 

Funding in this area is used to develop and provide the curricular resources, technical assistance, and 
coordination of intervention and other instructional services needed to assure students acquire the knowledge 
and skills to be successful. Students include those below grade level in reading and math and students 
experiencing difficulty in other domains. 

This budget includes a transfer of $11,000 to the Families in Crisis Grant and $16,500 to the English Literacy 
and Civics Education Grant (special revenue funds).  

 

FY 2022/23 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.  

Other Changes: This budget adds $7,746 in operational restoration.  

 

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint
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Learning Resources (62114) 

Learning Resources (formerly Media Services) provides teaching staff with the necessary learning resources 
and tools that support the implementation of curriculum frameworks, as well as the planning, instructional 
delivery, and assessment systems that promote student learning and close the achievement gap. Central staff 
in this department work with principals and teacher leaders to refine efficient systems that develop, promote, 
utilize and evaluate learning resources. This budget includes a $600,000 as a transfer to the Learning Resources 
fund.  

 
FY 2022/23 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds $100,000 to the transfer to the Learning Resources Fund (63909) 
• This budget adds $3,027 in operational restoration.  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint
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Special Education Department 

Mission 
The ACPS Special Education and Student Services Department is 
committed to working with students, teachers, administrators and 
support staff, using modeling and problem solving, to make a 
positive impact on achievement, access, and independence for 
all. 
 
Description 
The Office of Special Education serves Albemarle County 
residents who have children with special education needs. 
Programs and services are available for children with disabilities 
whose second birthday falls on or before September 30 of the 
current school year through 21 years of age. Special education 
services are designed to meet individual student needs and are 
discussed and planned by school personnel, parents, and the 
student involved. Instruction often takes place in both regular and 
special education classrooms.  
 
Department Goals 

• Increase student achievement for students with 
disabilities.  

• Implement progress monitoring as part of each child’s 
Individual Education Plan (IEP) in order to inform 
instruction and improve achievement.  

• Remove barriers and implement best practices to 
address over-identification for special education 
and related services.  

  

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Support the physical and mental 
health of our students, staff and 

families. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Special Education (62112)  

This budget includes a transfer of $2,400,000 for the Children’s Services Act (CSA) to financially support children 
who require private day or residential programs. It also includes a transfer of $85,000 to the Summer School 
fund in accordance with the Individuals with Disabilities Education Act (IDEA) and Virginia Regulations.  

 

FY 2022/23 Changes 

Restructure: Before FY 2022/23, this budget is called Special Education and Student Services. In FY 2022/23, 
this budget is renamed Special Education Department and moves 4.0 FTE and operating budget to the 
Student Services Department (62413) 

Compensation: Changes in compensation and benefits are due to position turnover and reclassifications, 
health care and retirement program changes.In FY 2022/23, positions are budgeted for a 10.24% salary 
increase (page A-40) and an average 16% increase in health care rates.  $20,000 is added for adjustments for 
10-month employees to be paid over non-student day breaks.  

Other Changes: The transfer to CSA is increased by $300,000 and payments to Ivy Creek and PREP are 
increased by $30,292. This budget adds $36,330 in operational restoration. 1.0 Assistant Director is added as 
an FY 2021/22 mid-year revision.  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint
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Student Services Department 

Mission 
The ACPS Department of Student Services is committed to 
working with students, families, teachers, administration, support 
staff, and community agencies to create secure and safe school 
environments in order to positively impact learning, achievement, 
relationships, and a sense of well-being for all.  
 
Description 
The Office of Student Services supports the efforts by school 
personnel to provide an inviting, safe, and secure environment 
where all students can reach their learning goals. Our work 
focuses on ensuring that all school leaders are aware of, 
understand, and are prepared to meet and exceed all federal, 
state, and local standards regarding school safety, school 
discipline, and school attendance. 
 
Department Goals 

• Decrease the disproportionate rates of suspension of 
students of color as well as students with disabilities; 

• Increase the security of our educational facilities; and 
• Positively impact the sense of safety and well-being of our 

students and staff; 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Support the physical and mental 
health of our students, staff and 

families. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students 
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Student Services (62413)  

 

FY 2022/23 Changes 

Restructure: This budget is new in FY 2022/23 and includes 4.0 FTE and operating budget from the Special 
Education Department (62112). 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds 1.0 Coordinator of Nursing and Health Services as part of the Health Services 
proposal (page A-46). 
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English for Speakers of Other Languages (ESOL) 

Mission 
The English for Speakers of Other Languages (ESOL) Program in 
ACPS recognizes the rich cultural, economic, and intellectual 
resources that our multilingual students bring to the community. 
We welcome our linguistically and culturally diverse students and 
families, and seek to co-create a rigorous curriculum and 
engaging pedagogy to ensure collective academic, civic, and 
economic success. 
 
Description 
ACPS is home to students who speak 70 languages. The 
International & ESOL Program has connected ESOL, World 
Languages, Foreign Language in the Elementary Schools (FLES), 
and Dual Language Immersion programs under one multilingual 
instructional umbrella.  
 
Department Goals 

• ESOL: Our English Learners (ELs) will acquire social and 
academic English in listening, speaking, reading, and 
writing through instruction through use of the WIDA ELD 
standards to  meet the ACPS ESOL Benchmarks.  

• World Language and Foreign Language in Elementary 
School: Our students will acquire receptive and productive 
communication skills across multiple languages and 
expand cultural understanding and responsiveness using 
the ACTFL World-Readiness Standards. 

• Dual Language Immersion: Our students will become 
biliterate and display an appreciation and enthusiasm for 
multiculturalism, resulting in exemplary academic 
achievement in both of their languages of instruction.   

• Family Engagement: Our families will feel empowered to 
be partners in their children’s education, from the 
registration to graduation, through communication with 
school and community stakeholders using phone-based 
interpretation and trained interpreters.  
 

 
 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best 

Affirming, Empowering 
Communities 

 ACPS will actively empower all 
stakeholders, including those without 
children in our schools, to engage in 

our school community through 
effective communications and 

community engagement strategies. 

Equitable, Transformative 
Resources 

ACPS will provide resources in an 
equitable manner that transforms 

learning experiences and opportunities 
for all students. 

 

 

  

https://wida.wisc.edu/teach/standards/eld
https://wida.wisc.edu/teach/standards/eld
https://docs.google.com/document/d/1yyAMtQyK9fSiIJLi0_LAWoG8IFeIcHcZjtgXCjsfaco/edit
https://www.actfl.org/resources/world-readiness-standards-learning-languages
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ESOL (62119) 

Funding supports staffing and resources for registering, assessing and teaching emergent bilingual students to 
become fully fluent in English while achieving the same high academic standards as their peers.  

 

FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds $8,604 in operational restoration.   
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Organizational Development & Human Resource Leadership 

Mission 
Working as strategic partners supporting organizational goals and 
helping employees with all phases of their Albemarle County 
careers. 
 
Description 
While the work of the Human Resources Department may be 
seen throughout each of the strategic goals, the primary focus is 
to attract, develop and retain the highest quality staff. Moving into 
FY22, the Department will undergo a complete redesign as it 
separates out from the combined support to both ACPS and the 
Albemarle County Government. With the ability to solely focus on 
the vision, mission and strategic goals of the school division, the 
Department will focus on continuous improvement, providing a 
high level of customer service and partnering with our employees 
to obtain a deep understanding of their needs. To achieve our 
strategic goal, we must continue to recruit, compensate, retain, 
and develop a diverse and high-quality workforce. The 
Department provides multiple levels of support for schools, 
including the areas of recruitment and staffing, benefits and leave, 
compensation and total rewards, professional development and 
training, employee relations, safety and wellness, and teacher 
licensure and certification. 
 
Department Goals 
• To research, develop, and implement a Human Resources 

department that functions solely for the Albemarle County 
Public Schools division. 

• To research, develop and implement a total compensation 
structure that makes ACPS highly competitive in the current 
employment market.  

• To implement a nationally normed staff engagement survey 
and employee focus groups to learn how work conditions can 
continue to improve as a means of increased retention across 
all employee groups.  

• To utilize best practices for recruiting, hiring, and retaining 
high quality instructors with a continued focus on increasing 
the diversity of teaching staff to become more aligned with 
ACPS demographics and minority representation.  

• To promote workplace equity and inclusion.  
• To update job descriptions and personnel policies to ensure 

equity, inclusion, compliance, clarity, and commonality with 
School Board personnel policies. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best 

Affirming, Empowering 
Communities 

ACPS will foster culturally-responsive 
environments that affirm the identities 

and life experiences of all 
stakeholders. 

ACPS commits to supporting the 
physical and mental health of 
students, staff, and families 

Equitable, Transformative 
Resources 

ACPS will attract, develop, and retain 
the highest quality staff. 

ACPS will provide resources in an 
equitable manner that transforms 

learning experiences and opportunities 
for all students. 
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Human Resources (62420) 

Beginning in FY 2022/23, the expenditures in this budget represent the full operations of the Human Resources 
Department for ACPS, as part of the Human Resources Redesign proposal (page A-52).  

 

FY 2022/23 Changes 

Restructure: This budget adds 3.46 FTE and reclassifies existing FTEs. The transfer from Local Government 
for Human Resources services is eliminated in School Fund revenues (page A-52). 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds 1.0 Substitute Coordinator as part of the Substitute Program proposal (page A-48). 
• This budget adds $200,000 for licensing costs for a Human Resources Information System (HRIS) and 

$46,000 in talent and recruitment expenses.  
• $27,000 is moved from the Office of the Superintendent (62410) as a re-alignment of functional 

expenses.  



 FY 2022/23 Draft Funding Request 

Departments: E-24 

Office of Professional Learning 

Mission 
The mission of the Office of Professional Learning is to support 
educators in expanding and improving their knowledge and skills 
to ensure that classroom pedagogy stays abreast of current 
research in the field of teaching and learning. Professional 
development experiences support all aspects of quality teaching 
and learning and are strategically aligned to division priorities. 
 
Description 
The Office of Professional Learning provides a wide-range of 
learning experiences for educators to ensure that classroom 
pedagogy stays abreast of current research in the field of teaching 
and learning. Professional learning experiences are strategically 
designed to support all aspects of quality learning, from content 
and skills to learning environment, and harness the Division’s 
three levers of Professional Learning Communities, Educator 
Performance Appraisal, and the Framework for Quality Learning. 
While the Office of Professional Learning has historically funded 
and focused on the needs of teachers, additional funding 
requested will allow us to support administrators and support staff 
in some of their learning needs.  
 
Department Goals 
• To align professional learning programming to division level 

priorities as established by the ACPS Strategic Plan.  
• To provide professional development opportunities to meet the 

needs identified by individuals and schools to support students 
and families, with a focus on high yield academic strategies, 
social emotional learning, Culturally Responsive Teaching 
(CRT), equity, anti-racism, and curricular initiatives including 
assessment and grading.  

• To maintain and expand format options and offerings for 
professional learning to meet the needs of a larger range of 
educators. 

• To partner with the Human Resources Department in the 
implementation of an integrated professional learning 
management platform that will support teachers and 
administrators as they engage in both optional and required 
professional learning. 

• To provide support through the Professional Development 
Reimbursement Program for teachers, administrators, and 
support staff to meet their learning needs.  

 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

ACPS will foster culturally-responsive 
environments that affirm the identities 

and life experiences of all 
stakeholders. 

ACPS commits to supporting the 
physical and mental health of 
students, staff, and families. 

Equitable, Transformative 
Resources 

ACPS will attract, develop, and retain 
the highest quality staff. 

 

  



 FY 2022/23 Draft Funding Request 

Departments: E-25 

Professional Development (62117) 

The Office of Professional Development provides a wide-range of learning experiences for teachers to ensure 
that classroom pedagogy stays abreast of current research in the field of teaching and learning. The Professional 
Development Reimbursement Program (PDRP) provides teacher reimbursement for coursework, conference 
attendance, and conference presentations. Principals approve the teachers’ PDRP application, assuring that the 
PDRP-funded professional development is linked to the teacher's Performance Appraisal SMART Goals. 

 

FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds $193,770 for Culturally Responsive Teaching (CRT) stipends and $100,000 for 
professional development stipends for classified staff.  

• This budget adds $70,173 in operational restoration.  

  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint


 FY 2022/23 Draft Funding Request 

Departments: E-26 

Department of Community Engagement 

Mission 
The mission of Community Engagement is to inform, inspire, and 
involve students, staff, and the community in collaborative 
partnerships that empower students and encourage lifelong 
learning. 
 
Description 
Programs and services supported by Community Engagement 
include: 

• Community Education 
• Equity and Diversity 
• Driver Education 
• Hispanic/Latino Community Relations 
• School and Community Relations 
• Extended Day Enrichment Program (EDEP) 

The Community Engagement department embraces the Division’s 
commitment to end the predictive value of race, class, gender and 
special capacities on student success, by working together with 
families and communities to ensure each individual student’s 
success.   
 
Department Goals 

• Continue to develop and implement a comprehensive plan 
to foster an evidence based culturally responsive teaching 
learning environment.  

• Develop and implement a plan to engage a broader group 
of stakeholders in our school and community relations.  

• Division achievement gaps will reflect progressive 
increases when comparing Albemarle County Public 
Schools’ students by membership groups to State 
achievement data.  
 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Foster Culturally Responsive 
Environments that affirm the identities 

and life experiences of all 
stakeholders. 

Support the physical and mental 
health of our students, staff and 

families. 

Actively empower all stakeholders, 
including those without children in our 

schools, to engage in our school 
community, through effective 

communications. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

 



 FY 2022/23 Draft Funding Request 

Departments: E-27 

Community Engagement (62411) 

 

FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds $4,580 in operational restoration.  

  



 FY 2022/23 Draft Funding Request 

Departments: E-28 

Department of Strategic Planning & Communications  

Mission 
In alignment with the division’s Strategic Plan, the Department of 
Strategic Planning and Communications monitors the 
implementation of the strategic plan, promotes the cycle of 
continuous improvement, evaluates and maintains accountability 
for Division programs and testing, and aims to improve 
organizational effectiveness by cultivating a valuable, relevant, 
engaging, and easily accessible communication model.  
 
Description 
The Department is composed of two offices—the Office of 
Strategic Planning, Accountability and Research, and Program 
Evaluation; and the Office of Strategic Communications. The 
Office of Strategic Planning, Accountability and Research, and 
Program Evaluation supports the Division in short- and long-range 
strategic planning; School Board policy development, review, and 
revision; evaluation of Division programs; research; and all 
aspects of local, state, and national testing and accountability. 
The Office of Strategic Communications delivers accurate and 
current information to the public; provides communication and 
public information services to the Division, each school and 
department; designs and implements communications programs 
over various platforms including electronic, print, and social 
media; and, collaborates with stakeholders on projects that 
advance and support the strategic plan.  
 
Department Goals 

• As a department, implement, monitor, and report on the 
strategic plan, Learning for All, through the new State of 
the Division report format.  

• Comprehensive school improvement support teams lead 
the improvement planning work and implement the equity 
dashboards across the Division to support all schools to 
meet full accreditation standards.  

• Increase community engagement and two-way use of our 
new communications platform, Bright Arrow.  

• Increase the use of media outlets for which English is not 
the primary language.  

 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

Lead and support the academic 
recovery mission of the school division 

as we exit the COVID 19 pandemic. 

Affirming, Empowering 
Communities 

Foster a culturally responsive 
communications environment so that 
all stakeholders engage in our school 

community.  

Equitable, Transformative 
Resources 

Analyze data and plan for 
communications using an equity lens.  

 

  

https://www.k12albemarle.org/fs/pages/1379


 FY 2022/23 Draft Funding Request 

Departments: E-29 

Strategic Planning & Communications (62118) 

The Department budget includes funding for the Chief of Strategic Planning, Director of Accountability and 
Research, Division Program Evaluator, Coordinator of Research, Strategic Communications Officer, Legislative 
and Public Affairs Officer, Senior Communications Analyst, Video Specialist, and Web and Social Media 
Specialist. 

The department oversees all standardized testing in the Division including but not limited to Standards of 
Learning tests, CogAT, WIDA, CWRA+, and STAMP. These expenses are generally stable but do occasionally 
rise as testing companies change pricing structures. 

FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds $13,271 in operational restoration.  
• 1.0 Video Specialist is added in FY 2021/22 mid-year. 
• As part of the FY 2021/22 mid-year revision, 1.0 Policy/Assessment position is added and $36,000 in 

contracted services.  



 FY 2022/23 Draft Funding Request 

Departments: E-30 

Fiscal Services Department 

Mission 
The mission of the Fiscal Services Department is to ensure that 
Division leaders and stakeholders have prompt and accurate 
financial information and guidance in order to make resource 
decisions that affect the provision of efficient and effective 
services. The Department is responsible for the development and 
implementation of the Division’s budget and long-range financial 
planning to include providing oversight and direction in the 
development of the annual budget, Capital Improvement Plan 
(CIP), and grant management functions.  
 
Description 
This department manages the high-level financial and budgeting 
services for the Division. Core duties of the Department include: 

• Accounting services 
• Financial reporting 
• Budgeting 
• System-wide forms 
• Activity accounting 
• Grants management 
• Facilities planning & capital budgeting 
• Enrollment and staffing projections 
• School purchasing and procurement policy compliance 

 
Department Goals 

• Meet the educational needs of the community through 
responsible and effective financial oversight of fee-based 
programs. 

• Accurately manage and process state and federal grants 
in a timely manner. 

• Develop an annual budget that aligns with the Division’s 
strategic plan. 

• Consistent communication for schools/Division 
departments to ensure understanding of procurement, 
finance, payroll and accounting policies, procedures, and 
general best practices. 

 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Equitable, Transformative 
Resources 

Develop modern and environmentally 
sustainable facilities, infrastructure and 

equipment. 

 
Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

 

 

  



 FY 2022/23 Draft Funding Request 

Departments: E-31 

Fiscal Services (62431) 

This budget includes staffing for administrative support for all budget, accounting, and financial grant 
management for the division, including budget and financial analysts, a fiscal services trainer, School 
Procurement Officer, School Finance Officer, and Director of Budget and Planning. Operational expenses 
include division-wide expenses for: workers compensation insurance, administrative function expenses for 
Voluntary Early Retirement Incentive Program (VERIP), property and liability insurance, bus and auto 
insurance for all vehicles, and a transfer to local government for P-Card Program administration.  

 
FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• This budget adds $6,811 in operational restoration.  
• $58,637 is added for Worker’s Compensation costs as salaries increase division-wide. 
• $29,510 is added for other operating increases (software, vehicle insurance, and P-card transfer), 

which is offset by a reduction of $70,000 in one-time expenses.  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint


 FY 2022/23 Draft Funding Request 

Departments: E-32 

Lapse Factor (62557) 

The Lapse Factor fund is a projection of salary savings for the School Fund during the upcoming fiscal year. This 
is difficult, particularly given economic uncertainties that may affect retirements and hiring. This fund is used to 
reflect possible financial impacts of retirements and staff turnover. 

The lapse factor savings are offset by budgeted reclassification expenditures of $300,000. 

 

FY 2022/23 Changes 

Other Changes:  

• Previously, the budged was estimated by reflecting savings of 1.5% of baseline salaries. In FY 2022/23, 
the methodology is updated to reflect historical actuals: 
 

o 1.3% of baseline salaries budget 
o 2.2% of baseline FICA budget 
o 2.6% of baseline retirement budget 

  

  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint


 FY 2022/23 Draft Funding Request 

Departments: E-33 

Non-Departmental (69998) 

This budget represents expenditures that cannot be tied to any one department or functional area, and serves 
all departments and schools. Funds may be distributed to specific departments and schools throughout the 
year.  

 

FY 2022/23 Changes 

One-time transfers and expenditures from FY 2021/22 are eliminated. Expenditures in FY 2022/23 include: 

• $75,000 Superintendent’s Contingency (recurring) 
• $1,200,000 Furniture Replacement Program proposal (page A-56) (recurring) 
• $878,796 Compensation Increase proposal (page A-40) (recurring) 
• $714,000 Transfer to the Bright Stars Fund (63227) (recurring) 
• $124,885 Transfer to Local Government for licensing costs (recurring) 
• $3,000,000 Compensation study recommendations (one-time) 
• $1,500,000 Transfer to the Capital Improvement Program (one-time) 

  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint


 FY 2022/23 Draft Funding Request 

Departments: E-34 

Transportation Services Department 

Mission 
To provide safe, efficient, and customer-friendly transportation for 
ACPS students. 
 
Description 
Major programs in the Department of Transportation include: 
  

• Home to School Transportation Operations 
• Extracurricular Activity Operations 
• County Vehicle Maintenance 
• Transportation Planning and Analysis 
• Training 
• County Vehicle Fuel Administration 

 
County school buses travel more than 14,000 miles each day, 
providing transportation for approximately 10,000 students across 
the county. Each year, approximately 25 new drivers are hired. 
Each trainee receives 100 hours of state-mandated training. All 
drivers receive an additional 24 hours of training annually. 
 
Department Goals 

• Create a Leadership Game Plan for the Department’s 
Supervision  

• Retention and recruitment goals to include a partnership 
with Human Resources to evaluate compensation and 
scope of job for all transportation employees.  

• Research the feasibility to allow limited use of alternative 
vehicles (i.e. cars or 8-passenger vans) to transport small 
numbers of students such as those with special needs, 
small work study groups, etc. 

• Create opportunities for ways in which Transportation can 
get feedback from their customer about how we are doing 
and where improvements could be made. 

• Arrive on time in the morning at all 23 comprehensive 
elementary, middle and high schools 98% of the time. 

• Create an atmosphere wherein employees will have power 
and control over their own lives. In we will provide 
employees with the necessary support in order for them to 
succeed. This means that employees are equal citizens, 
and that they are all respected in their community. 

• Explore alternative vehicles (i.e. cars or 8-passenger vans) 
to transport small numbers of students such as those with 
special needs, small work study groups, etc. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Equitable, Transformative 
Resources 

Attract, develop and retain the highest 
quality staff. 

Develop modern and environmentally 
sustainable facilities, infrastructure and 

equipment. 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

 

  



 FY 2022/23 Draft Funding Request 

Departments: E-35 

Transportation Services (62432) 

 

FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• $561,593 is added for the School Field Trip Funding proposal (page A-50). 
• $70,000 is added for adjustments for 10-month employees to be paid over non-student day breaks. 
• $321,045 is added to operational changes including increased costs for fuel and tires, in addition to a 

$200,000 transfer to the Vehicle Replacement fund (63905). 
• This budget adds $49,455 in operational restoration.  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint


 FY 2022/23 Draft Funding Request 

Departments: E-36 

Building Services Department 

Mission 
The mission of the Building Services Department is to clean, 
maintain, and create learning environments for the students, staff 
and community of ACPS. Learning spaces enhance the educational 
experience while supporting the health, safety and comfort of the 
occupants. Work is completed in an efficient, environmentally-friendly 
manner, with a student-centered focus and excellent customer 
service. The Department supports improving opportunity and 
achievement by creating and maintaining spaces where students and 
staff can thrive. The Department also creates and expands 
partnerships on a daily basis by supporting community usage events 
in the school facilities with approximately 90 community groups.  
 
Description 
The Building Services Department strives to efficiently manage and 
protect school property by providing a comprehensive program for 
daily maintenance and sanitation of the school facilities, emphasizing 
energy efficiency and resource conservation through continuous 
improvement, and overseeing a dynamic Capital Improvement 
Program (CIP). The department’s functions are: Administration, 
Facilities Maintenance, Custodial Services, Community Usage, 
Grounds Services, Environmental & Safety Management, Capital 
Renewal and Replacement, and Inclement Weather Response.  
 
New and ongoing CIP projects for the Building Services Department 
include Crozet Elementary Addition and Renovations, Mountain View 
Elementary Addition, and other significant maintenance and repairs 
such as roofing, paving, plumbing, electrical, and HVAC repairs. 
 
Department Goals 

• Develop facility quality measures to inform renovation 
decisions and equitably distribute school improvement 
funding 

• Improve customer service and procedures 
• Improve employee retention and recruitment 
• Continue implementation of the ACPS Anti-Racism Policy 
• Create opportunities for work-based learning experiences, 

and support student curiosity in school designs. 
• Engage the students, staff & community in multiple formats 

for capital project design and project feedback after 
completion. 

• Develop facility quality measures to inform renovation 
decisions and equitably distribute school improvement 
funding. 

Learning for All 

Every year, each department aims 
to meet several objectives within 
our strategic plan. Below, you will 
find a selection of objectives that 

the department plans to meet. 

Thriving Students 

ACPS will ensure that each student 
is supported to achieve their best. 

Equitable, Transformative 
Resources 

Attract, develop and retain the 
highest quality staff. 

Develop modern and 
environmentally sustainable 
facilities, infrastructure and 

equipment. 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for 
all students 

 

 



 FY 2022/23 Draft Funding Request 

Departments: E-37 

Building Services (62433) 

The Department’s operational budget includes funding for building leases, utilities, fuel, custodial supplies, and 
maintenance. Other funding is included for furniture replacement, resources needed to accommodate additional 
student enrollment (growth), and the environmental management program.  

 

FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• FY 2021/22 one-time capital outlay expenditures of $388,684 are eliminated.  
• $40,667 is added for Voluntary Early Retirement Incentive Program (VERIP)  
• $165,587 is added for increasing contractual costs, and utilities and supplies costs.  
• This budget adds $191,167 in operational restoration.  

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint


 FY 2022/23 Draft Funding Request 

Departments: E-38 

Department of Technology  

Mission 
To empower all members of our learning community by providing 
exceptional technology solutions and support that results from 
collaborative decision-making and effective, timely communication. 
 
Description 
The ACPS technology program supports instruction and 
operations seamlessly in support of both virtual and face to face 
instruction. That goal requires both reliable hardware capable of 
running up to date resources, as well as an adequate number of 
talented staff members to provide support for our teachers, 
students and staff.  
 
Department Goals 

• Ensure each learning space, teacher, and student has the 
established baseline digital resources for effective instruction 
and learning K-12.  

• Each learning space K-12 will have modern display technology 
• Develop and share replacement cycle plan spanning 10 years 

for established baseline technology 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. We will ensure 
that academic time demands placed 

on students allow them adequate time 
to pursue their personal interests, 

including enrichment activities, life-
long learning and career goals. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

 
  



 FY 2022/23 Draft Funding Request 

Departments: E-39 

Technology (62115) 

This budget includes a transfer of $1,000,000 to the Computer Equipment Replacement Internal Service Fund. 

 

FY 2022/23 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. 

• In FY 2022/23, positions are budgeted for a 10.24% salary increase (page A-40) and an average 16% 
increase in health care rates.   

Other Changes:  

• 1.0 Applications Specialist and 1.0 Techinical Support Specialist is added as part of the Human 
Resources Redesign proposal (page A-52).  

• $1,800,000 is added as part of the Technology Replacement Program proposal (page A-54). 
• $159,500 is added for increasing licensing and contractual costs and funding for a document and 

assset management system.   
• This budget adds $23,036 in operational restoration.  

 

https://app.powerbi.com/groups/me/reports/608c254b-6694-4918-9885-1050194956eb/?pbi_source=PowerPoint
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