Evaluation Grid for Non Tenured Teachers  -  Year: _________

	Name
	By the last school day of September
	By the last school day of November
	By the first school day in December all walks complete. Trend meeting must take place prior to winter break
	By
Winter Break
	During Q2
	By the end of the 
second full week of February
	By End of 2nd Full Week in March
	By the first school day of June

	
	Goal Setting Conference
	Pre
Observation Conference
	Observation
	Post
Observation Conference
	LW
1
	LW
2
	LW
3
	LW
4
	LW
5
	Trend Conference
	Mid Year Review
	Student Surveys
	Unannounced
Observation
	Post
Observation
	Checkpoint
	Final
Appraisal

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CLASSIFIED
	Overview  Meeting
	Goal Setting Meeting
	Final
Meeting
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



2012 TPA UPDATE
*Discard previous versions				www.k12albemarle.org/tpa
