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Results to date

Next Steps




-:::Equity Dashboard: Impetus for Acceleration

Data not showing what was actually happening in the schools.

Demographic Student Students
Group Count Identified
(PK-12) Gifted

2016-17 EQUITY DASHBOARD

A“ smd.nts 13 832 i'm Demographic Student Students Students Students Students Students Students Graduates Students
’ Group Count Identified with Chronically Suspended Passing Passing 3rd  Earning Five Earning An
(PK-12) Gifted Disabilities Absent (Out of 3rd Grade  Grade Math  or More Advanced
Black 1,532 | 11% | 31 2% (IDEA) School) Reading  SOL Math Studies
SOL Credits Diploma
Hispanic 1,783 | 13% | 39 3% Al Students 13,832 1,351 1,735 1,399 531 742 737 512 659
T Black 1532 1% 31 2% 350 20% 144 10% 140 26% 51 7% 47 6% 29 6% |45
White 9,006 | 65% | 1,103 | 82%
Hispanic 1,783 13% 39 47 |1 1 1 0 9 9 9% 2 4 8 €
Asian 672 5% |99 7% White 89 0 71 2% 407 79% |50
Asian 672 5% 99 50 1 4 6 9 W% 32 ¢ 4 9
Two or More ‘ 800 6% 79 6% Two or More 800 € 79 6% 91 5% 98 7% 37 7 45 6% 49 7% 21 4%
Races Races
Economically 4357 31% 77 6% 912 53% 733 52% 314 59% 140 19% 141 19% (45 9% 70 1%
Economically 4357 |31% 77 6% Disadvantaged
Disadvantaged Studentswith 1735 13% 15 1% NA NA 291 21% 172 32% 40 5% 40 5% |13 3% 25 | 4%
Disabilities
Students with 1,735 | 13% | 15 1% English 1433 10% 16 1% 168 10% 149 11% 48 9% 10 1% 8 1% 9 2% 8 1%
. T Learners
Disabilities
English 1,433 | 10% | 16 1%
Learners

Click here for updated data




-:::Budget Proposal

2019-2020

1.0 FTE Talent Development Specialist
Community Meetings

o October 2019, 4 elementary schools

Tracking service data

Observation Scales
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Professional Learning around Talent Development s
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2020-2021

Continued, 1.0 FTE Talent Development Specialist
Implementation of TOPS as an observation tool

Continued Tracking service data

Talent Pool Creation: Kid talk, Talent Spotting, TOPS
Professional Learning around Talent Development
Strateqic Planning



https://drive.google.com/file/d/1issQ9SfQenHePIo3YHCoE2HwEpLD85oC/view?usp=sharing

s;What We Did:

e Strategies to facilitate change:
1. Professional learning with School Leadership & Teachers
2. Determining a Structure to support teaching and learning
m [OPS
m Differentiated Instruction
m Collaboration
3. Data Collection
m Do services in a talent development framework reach more
students equitably than the gifted identification framework?
4. Updated Local Plan, Language that aligns:
m ACPS Strategic Plan,
m  Commitment to Equity, &
m Intentional research based practices.



https://resources.finalsite.net/images/v1631737007/k12albemarleorg/jfrak06j1wfscixym94w/v1Summer2021-LocalPlan2020-2025finaldocx.pdf

-:;Professional learning with School Leadership & Teachers

Kristina J. Doubet
Jessica A. Hockett
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Differentiation
inthe —8
Elementary Grades

Differentiation
in Middle &
High School

Strategies to

. l
| Strategies
to Engage

. All Learners

Engage and
Equip All Learners
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Click here to find out about the new P e e e
professional learning opportunities
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4 Professional Learning with TDRTs

PAIE;

BETTER DECISIONS AND

i ﬂh ?xilh ...... ’

Collaboration, —jstwtbesiiiuris
Coteaching, -« &

Coaching

Gifted Education Talent

Sharing Strategies to Development
Support Gifted Learners in SChOO[

&%éé)

Emily Mofield, Ed.D.,
& Vicki Phelps, Ed.D.

Talent Development
Resource Teachers

inst udeﬂ‘s‘

Melanie wrote a chapter during
Covid.

%' Regular Newsletter: Differentiation Dispatch
/



;;Mindsets Matter

e Introduced Teacher’s Observations of Potential in Students (TOPS) Systewiatic Teacher Observation
o Intentional research-based structure to shift educator mindsets eachersOberatincf Pt suders
around student strengths. = |
m Nested with Culturally Responsive Teaching
o Different use across division: (Not a comprehensive list)
m Talent Spotting for the “Talent Pool”
e Shifting how teachers “see” talent

o  Greer Elementary
o  Woodbrook Elementary
m Assets-based thinking through PLC and PD
e Jack Jouett Middle
e Stone Robinson Elementary
e  Meriwether Lewis Elementary
m Assets-based thinking with TDRT and Partner teachers with

“Courageous Conversation”
e \Woodbrook Elementary
e Albemarle High School
m TOPS to inform instructional decisions
e Crozet Elementary
e Baker-Butler Elementary



https://sites.google.com/a/k12albemarle.org/the-oehlergarten/home
https://sites.google.com/k12albemarle.org/talentdevelopmentahs/home
https://docs.google.com/document/d/1AImz6XU0T_jKJhJ_gPvzmLF7R-ykgXnkIbkhC2BDMYg/copy

MS Team Meeting Template

ates:

Connector/Check-In
(5 mins)

FYI & Questions
(5-10 mins)

Kid Talks Student One
(1215 mins)

Student Two Student Three

Important to Know.

Where are we going? | Goal for students:

How will we
‘work together?

(norms)

Operational Norms -

Process Norms -
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TOPS as a tool for “Kid Talk” in PLC+ Framework
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Next Steps

Gifted identifications are woefully lacking for students from underrepresented populations g
of identified students are White or Asian.)
o Representative of a bigger issue
Three-pronged approach to work toward desired state for gifted services:
> Support differentiation
Talent development lessons
Address inequity in identifications
All stakeholders take an assets-based approach to services.
Introduction of TOPS (Teacher’s Observation of Potential in Students)

Is there anything that surprises you? Is it what you expected to see?

205 **~ 2 focus for future talent development lessons?
3

229

4% 12/” 19% * ~~uity of gifted identifications?
2% g
235 16%
2 2%

How many kids coul 15% 169
and accuracy? 8% 6% o
Do you want to focus on different students each 1658 12% 6%

What lead time do you need to get look-fors, sentence stems?
Timing of lessons to guarantee that our focus ids are in the room the whole time:
Can we find time to do this more than once/month?

Equity Audits Using TOPS

12%

Level or Tier 1 :
Universal Differentiated Classroom Instruction

Abgeleration or Sgif-

Enrichment or Extension

Talent Development, TOPS, and RTI



.;;Data Collection

GRT Service Log 2019-2020

Gifted Resource Teacher:

Grdlo Cooperating
Teacher Name (if  Brief Description of Lesson Plan or Service
Level(s) appropriate)

-




.;;Elementary Service Log 2019-2020

T

Service Data by Time with Grade Level and with
Type of Service

Example of Service Log
GRT Service Log 201

Gifted Resourcs Teacher: -
. A (
Sum of Minutes (as of 2/19/20) by Grade Level Sum of Minutes (ss
%
Grace Cocperating Tesoher
L i Eref fervice
- o
Tonmi. Shio; Osealt. Bory
Mencia, Bazany: Fitzgemic,
& > 2 Buda, GaraGaotre. Sean Hanry, Finnagan Opok. oh ol
4Smin. | Taert Davelopmant Cohort |40 sagh 2| Aidon: Etarks, Brian: Eacalon 55
Morat Yoflerson,
121819 Daamats, Mycus
12118119 Matn AL MeCusaugn Joyoe, Hopiinson, Gana\Gaanner, Busd N
Small grop mam
121819 fieremanon Leikn Whala dass.
1211818 PETS Data Anayss (PLC) | Polack, Mancaz, Ve N Mg 2ume by Grade Level Minisg 2ume by Type of Bervice
Quinn Frnagan Ml‘ Bumct Type of 2 Bumof Typeof 3 m’xmmmazntzﬂ!
Michag! Toon Kindorgar AC AC 5160
Brennan Bucga wGaa 26 xas aE | 1m0
McDarioiHabbersron Cartos Morera oGan 310 Whola Class Pusnin Wrola Cx
Howell daspar. Androw Hemanoez Ocampo 3d Grade 30 Famiy Communication Famiy Ce
i il . aGax  ems Pt Ot Dferoranod by Intor PACLE 4845
sl s promabes Gk 420 P Out Disrsrnand by It PaOSE  3m5
Eisio Mathas Testng Testing 25
Emiy Buon
121819 45 W min  Inkerest Groups: Chiss T v 1 Inchicusl Shudent Suzart m Indvcudl 215
21319 45 Bmn. MNP Laitch Dugan N Specss Everts/Saxmand 25 ScossE m6
Small grop mam
1211318 2 30mn | atercrsason Hapkiracn 5. Shurtof, Cohan; Burcige, Laja, Parring ) Parning 0
GanaGaonrar,
121919 3 0 min  Smal gmp mah dfemntistion McCulaugn 4 Eubanis, Brar Redok-Smith N
Small group man
12119 &0 mn_|ahersrsason Howell Whaia dass.
Smali grap man
12119018 530 mn_|aherersason Jasper, Habbarshon 6 Eurton, Emity Dahal Anan; Pows
Small grop mah
121918 4 0 mn_ | diferentason Lefich Whole dass
Stainer, Lizzy; Bracsraw,
4| Londyn Edeancs, Maiys
12119 4% &5 min. | Small group raading dfiercndat Friend Ringer Warker, Lk

Elementary Service Data during COVID




Elementary Service Log 2021-2022:

~ PowerSchool Integration

2

Distribution of Unique Students Served L
Grade for All Services

Talent Development Delivery Log Student Name and Information (Type of Services)
ot [z
Delivery Mode @ . .
B Information about the services
Duration (Minutes)* l:l -

Notes ‘

‘Domains of services

Domain(s) O Academic Skills
O Thinking Skills
O Interest and Curiosity

O Social Emotional Learning

Talent Development Delivery Log Entry

- TalentDevelopment[:ﬂj\W/'Student Name and Information 6

o202 5]
Selecta moce v

36—

K @1st ®2nd ®3rd @4th @5th

@ AS
@®BL
@ HL
® MR
® NH

WH

46 (19.33%)

Example of Demographics within grade level of students

Records individual student TD experiences who received TD Services.

J

Example of Distribution of Services per grade level.

[



f::ResuIts to Date: Opening Doors to Opportunities

Demographic Group Student % of

Count Students

(PK-12) identified as

gifted i
Black 11.27% | 4.25% 1
Hispanic/Latinx | 14.83% | 4.52%1 ps
White 61.79% | 76.67%)
Asian 5.34% 7.32%7
Multi-Racial 6.55% 7.14%7
_ : e

Economically | 34-18% | 12.03%1 [,
Disadvantaged *
SPED 13.86% | 1.99%1
ELL 10.18% | 1.72%1

Student

Count

(PK-12)

13,832

1,532
1,783
9,006
672
800

4357

1,735

1,433

1%
13%
65%
5%

6%

31%

13%

10%

Students

Identified

Gifted

31
39
1,103
99
79

7

2%

3% |

82%
7%

6%

6%

(

Data shows:
e  Shift from Program to Services
e Intentional identification of
historically excluded students
e Collaboration Teachers with
TDRTs to shift mind-sets and
practices

Identification numbers EOY Spring 2021:
° in gifted labels:

Black

Hispanic

Asian

Multi-Racial

Economically disadvantaged

SPED

ELL

o 0 0O 0 0 0 ©O



Variance between Actual % and Equity Index % for Gifted Identification
Year over Year for Division
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-10.00% 2 E 5 3
5 S
-20.00% ‘e 5
. g -
-30.00% T
-40.00% Division

H2016-2017 m2017-2018 m2018-2019 2019-2020 m2020-2021

Identification Alone

iEquity Index Variance Graphs Whole Division 2016-2021
&



s;What IS next:

e Sustainable, transferable, and equitable services
e Continued Service Data collection.

e Site-based Talent Development evaluation

o  Walton Middle School

o Site-based Evaluation Template (Updated Fall 2021)

o Talent Development Plan Template (Updated Fall 2021)
e Continued and expanded partnerships:

o  Community,

o Content, and

o Equity.



https://docs.google.com/presentation/d/1zG07-sUIVo_7YqlPP-hDCjcSqlZz-joHOiGVzvd1dIc/copy
https://docs.google.com/document/d/1LoHYPGwJkMi7xJ4x0H53G-ohLl0pDhwOx3UgNp9JNv0/copy
https://docs.google.com/document/d/12TWnkvr-yPUpCartj0eoIUdww6KF1PmFnBT0wbTOnNQ/copy

,;Sustainable, transferable, and equitable services

Strateqic Planning around division, school, classroom, and community services and

opportunities.
o Strengths-Based Instruction,
o  Autonomous Learning, and
o Develop Potential and Interests.

TDRT and school-based product development and services:
o PLC+ engagement and partnership,
o  TOPS for equity data audits,
o RTIl and Talent Development,
o Development of Assets-Based Learning Experiences for elementary students (K2ABLE).

Continued professional learning with the TDRTs.

Service delivery log in Powerschool:
o Launched Fall 2021,
o New state mandate of collection to Talent Development Services,
o  Continued equity audits of services.
o  More useful tool to answer the question:
m Is Talent Development more inclusive than the Gifted Label practice?







Distribution of Services by Audience
(Elementary)

m Student Service

® Student Service/Teacher
Service

B Teacher Service

Service Data Elementary School Jan.-May
2020-2021- COVID-19 SY

Count of All Services and Time Spent
(Elementary)

»
]
=
=
Z
2

Distribution of Student Services
(Elementary)

M 1:1/Student Support/Observation

B Small Group (Diff-interest)

W Small Group (Diff-readiness)
Testing/ID

B Whole Class

Distribution of Teacher Services
(Elementary)

W PLC

B Virtual team planning



Strateglc Planning

ACPS Division-Wide Values

Lens used to examine and approach systems and practices

e ACPS Context
/” ACPS Practices, Policies, Systems, and
- - o . Communication that guide division-wide
gownuitatio, o Talent Development Implementation.
4
| cos, Talent Development Strategic
el Pt Initiatives
e o, %, ]
s ‘“ CHCR =
%, e = Overarching areas of change for
& o a division-wide Talent
o j '2 p Development Implementation.
2 - & s * ol
= H S
o B £ - ACPS Stakeholders =
Y remacamey S JA—
s YN T Students, Educators, Families, &
Community
B 3 y
o020y 5 ku™® g
% i
"y, aton
0 swaisks o
b a1s &
o culure
Other
Strategic Initiative identified through
TDRT SWOT
ey ncces  [Prosonn | colaoniond. | Communication | Inouction &
e e [TORTED samiion | Divison-wide ToPS usage
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= e il Engagement Oniine Learing
Difterentiated | Family
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Communiy  lopporunites  PLc SudenuFamiy e

Strategic Initiatives (April 2021)
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‘Contextual factors:
~Sociopolitical
Cutural
~Environmental

Aaem %,,

o Collaboration -

= o

o & %,
Partnerships 7

Professional
Learning

Stakeholders
gram Evaluation/Feedback Loop

&

[ Theory of Change Model (May 2021)

S Strengths

exibility

Flexible schedule
e in virtual

flexibility

with Talent Development

o Eopiences
social Range of _ Piersa ToRT
emotional expertise! Experience
e TORT:
student
choice/  stydent
student  centered

centered practices
Colsboration and
*leupport

ToRT:.

student
collaboration cliva,

2 . responsive
during chat  haring of offering or
andchew  esources

across
 schools
collaboration independent
s

\ Long Torm

i Taent Development i
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SWOT Analysis with TDRTs (March 2021)
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https://drive.google.com/file/d/16f_SuZntsWUDoFfpFbLQaz8Pzjd_ko0I/view?usp=sharing

Question Driven

PLC + Questions C3 (Resource 11, p. 13%)

Where are we going? What is the designed outcome you would
like to have from this coaching session
[collaboration]?

Where are we now? Ask questions for focus.

How do we move learning forward? What methods should be considered to
meet your goal?

What did we learn today? Affirm the positive and potential
Who benefited and who did not Activate Potential
benefit?

Talent Development

Recognize all students’ potential

School Site-Based Assessment

Develop teachers’ confidence to meet
students’ needs.

Match students’ needs to opportunities and
services.

Build partnerships with families and community
members.

What does the data show?

What strengths are observed?
How do we respond to the data?
Instructional practice, opportunities,
partnerships?

How can we use our data to reflect on
access and equity issues?
Are all students benefiting?


https://docs.google.com/document/d/1AImz6XU0T_jKJhJ_gPvzmLF7R-ykgXnkIbkhC2BDMYg/copy
https://docs.google.com/document/d/1LoHYPGwJkMi7xJ4x0H53G-ohLl0pDhwOx3UgNp9JNv0/copy

5;How to Shift Identification Numbers: \

e Two and a half years of data collection has shown us that:

©)

O

Talent Development Services are connected to the actual children,

TDRT collaboration and capacity-building with classroom teachers is

as important as the student-facing work,

Talent Development experiences contribute to the longitudinal
journey of students in ACPS, and

Talent Development opportunities will contribute to the High School
pathways framework in the strategic plan.



é’\Domains of Data

Types of Services
o 11
o  Whole Class
o  Collaboration
o Small group
Types of Small Group
o Differentiation Readiness
o  Differentiation Interest
o Differentiation Learning
Preference
Time
o  Threshold [TBD]
Areas of Services (may
choose multiple)
Academic Skills
Thinking Skills
Social Emotional Learning
Interests & Curiosity

O O O O

 Content Experiences « Communicaion
® Content Extension *Colaborafion
'Imrdsar:s\ary 'mw
Opport e
*Extension, Enrichment, * Adaptabidy
Accsleraon *Moivafonal Sef-
Reguiafon
*Emofional
*Metacogniive
*Socil Skils & Creafve
’ . Risk Takin
Social Emotional i
Academic Skills Learning

(T0PS 1,2) (ToPs 8, 9)

STUDENT

(TOPS 5,65) (TOPS3,47)

Interests &
Curiosity

Thinking Skills

Advanced Reasoning .IsP
Problem Solving  Inerest Diferenafon
Credive Thinking Non-content speciic
Crical Thinking groups
Spakial Abiifies *Clubs

.

Chalenges

Whole class

O

TDRT will indicate
which teachers they
partnered with

Collaboration

O

TDRT will be able to
indicate collaboration
with Teacher

n Consultation

m  Coplanning

m  Coteaching

Notes

O

TDRT will/may record
notes around the
services, opportunities,
or experiences.



