


Together

Empowering each other to

Achieve
More

A team is made up of two or more people who work together,
empowering each other to achieve a common goal.



TEAM work consist of people coming together to achieve

the same goal.







EFFECTIVE LEADERSHIP

Every good team starts with an EFFECTIVE LEADER. A
leader who is able to help members achieve the
objective of the team and build the team.

An EFFECTIVE LEADER is one who can draw from the skills
of a person, using those skills to enhance the
organization’s purpose.

An EFFECTIVE LEADER develops a ‘let’s do this’ attitude with
team members, encouraging a ‘team’ work mentality.

il
Remember
thedifference
between

aBOSS
and aleader;

aboss
says Go!
-aljeader
sayslLet's

go!l.”

EM. Kelly




EAR ROLES & RESPONSIBILITIES OF
TEAM MEMBERS

Clearly Define Roles

I

In being familiar with roles and responsibilities of other ? ;
team members, responses to ideas and suggestions
can be on a more positive note.




Open communication creates and maintains a climate
of trust and honesty. Open communication allows team
members to talk openly with one another, it promotes the
exchange of feedback and provides each team

member the ability to work through misunderstanding
and conflicts.



Each team member should have the opportunity to state their
views and to do so in a clear and non-judgmental language
while other members listen carefully to each person’s point of

view.

“I suppose I'll be the one
to mention the elenhant in the room.”




NEGOTIATING CONFLICT

Negotiating conflicts gets to the heart of problem
solving and takes a look at the underlying needs of
the problem(s).



STRATEGY

As with any team, it is their purpose to build strategies
to problem solving. Each team member should have a
shared purpose as the values and ground rules are
being clearly stated..







Team building is when team members are willing
to work hard and have a ‘can do’ attitude.




Team building can provide individual growth, it can
broaden one’s vision and give a person a sense of

growth as they contribute in a combined effort to
problem solving.

The Importance of

1 Team Building




before making any decisions are ‘key actions’ in

Communicating and consulting with team members Lol
al Unit
team building. = :

: H"",L \ ".



COMING TOGETHER IS A
BEGINNING

KEEPING TOGETHER IS
PROGRESS:; AND

WORKING TOGETHER IS
SUCCESS




Click on the Link below

What is Team??77?



https://forms.gle/hG64WweNxi3QLimU8
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