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Message from the Superintendent 

 
We Will Know Every Student 

Dear Albemarle County Public Schools Students, Employees, Families, and Community Members, 

Thank you for your engagement with Albemarle County Public Schools (ACPS). I thank our families for 
enrolling your children in our schools and trusting us to provide a safe and fun learning environment every day. 
I thank our educators, support staff, and administrators for working so hard to ensure that the quality 
instruction, learning environment, and care that our families desire is consistently provided. I thank our 
community. As of 2021, Albemarle had 113,535 residents, and you can see that we are projecting just about 
14,000 students this coming fall.  

This means that tens of thousands of community members without children in our schools advance, through 
their contribution of tax revenues, material resources, business, and philanthropic partnerships, our vision that 
all of our learners be engaged in authentic, challenging, and relevant learning experiences, becoming lifelong 
contributors and leaders in our dynamic and diverse society. 

Again, I thank you all, our students, employees, families, and community members for helping us to make 
great things happen for our children every day. 

We owe it to you to be transparent and responsible in our budgeting process and our use of your resources, 
combined with state and federal dollars, to ensure that students are well-educated and that we truly get to 
know each child to ensure equity in providing all students what they need to access school opportunities and to 
reach their full potential.  

As you read this document, you will see that all our investments align with our strategic plan Learning for All, 
which was developed with community input and approved by our School Board in the fall of 2021. Specifically, 
you will find investments in safety enhancements, directed staffing for reading and intervention specialists at all 
schools, staffing to keep our class sizes low, and compensation that is highly competitive in our market to 
recruit and hire outstanding school and departmental staff to augment our already outstanding team, nearly 
2,700 strong. 

Public education has faced challenging times over the past few years at the national and state level; however, I 
believe Albemarle County residents, families and students, value our schools. As superintendent, I want you to 
know that I appreciate the premium you place on the work we do to make good on your investment.  I pledge 
to make the most of your investment and to constantly strive for improvement for our children. This budget 
document reflects this promise.           

 

Sincerely, 

 

Dr. Matthew S. Haas 
Superintendent of Schools 
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General School Division Information 

• Address: 401 McIntire Road, Charlottesville, VA 22902 
• Phone: 434-296-5820 
• Superintendent: Dr. Matthew S. Haas 
• Region: 5 

Albemarle County Public Schools (ACPS) serves nearly 14,000 students in preschool through 12th grade in 
Albemarle County, Virginia, the sixth largest county by area in the Commonwealth of Virginia. A diverse locality 
of 726 square miles in the heart of Central Virginia, Albemarle County is a blend of rural, suburban and urban 
settings. 

Strategic Plan: Learning for All 

Vision 

Our learners are engaged in authentic, challenging, and relevant learning 
experiences, becoming lifelong contributors and leaders in our dynamic and 
diverse society. 

Mission 

Working together as a team, we will end the predictive value of race, class, 
gender, and special capacities for our children’s success through high-
quality teaching and learning for all. We seek to build relationships with 
families and communities to ensure that every student succeeds.  

We will know every student. 

Core 
Values 

Equity 
We will provide every student with the level of support necessary to thrive. 
Excellence 
We will mitigate barriers and provide opportunities for every student to be academically successful. 
Family and Community 
We will engage with and share the responsibility for student success with families and community 
partners. 
Wellness 
We will support the physical and emotional health of our students and staff. 

 

Goals 
 

Goal 1: Thriving Students 
ACPS will facilitate learning experiences grounded in high expectations, networks of care, and 
student curiosity to ensure academic and social-emotional development for all students while 
eliminating opportunity, access and achievement gaps. 
Goal 2: Affirming and Empowering Communities 
ACPS commits to developing a culturally-responsive environment that will respect and champion 
the diversity of life experiences of all stakeholders and supports the physical and mental health of 
our students, staff and families so they are actively empowered to engage in our school community. 
Goal 3: Equitable, Transformative Resources 
ACPS will attract, develop and retain the highest-quality staff; develop sustainable and modern 
facilities, infrastructure and equipment; and distribute all resources in an equitable manner to 
transform learning experiences and opportunities. 
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Thriving Students 
Objective Met in Budget 

We will ensure that each student is supported to achieve their best. X 

We will develop structures that support students’ academic mental health for both 
proactive and intervention purposes. We will ensure that academic time demands 
placed on students allow them adequate time to pursue their personal interests, 
including enrichment activities, life-long learning and career goals. 

X 

We will increase student engagement in their own learning, in the school culture, 
and in the student governance. X 

  
Affirming and Empowering Communities 

Objective Met in Budget 
We will foster culturally responsive environments that affirm the identities and life 
experiences of all stakeholders. X 

We will commit to developing a culturally responsive environment that will respect 
and champion the diversity of the life experiences of all stakeholders and supports 
the physical and mental health of our students, staff, and families so they are 
actively empowered to engage in our school community. 

X 

We will actively empower all stakeholders, including those without children in our 
schools, to engage in our school community, through effective communications 
and community engagement strategies. 

X 

 
Equitable, Transformative Resources 

Objective Met in Budget 
We will attract, develop and retain the highest quality staff. X 

We will develop modern and environmentally sustainable facilities, infrastructure 
and equipment. X 

We will provide resources in an equitable manner that transforms learning 
experiences and opportunities for all students. X 

 
A full copy of our strategic plan, Learning for All, can be found on our website at  
k12albemarle.org/strategic-plan. 

 

  

http://www.k12albemarle.org/strategic-plan
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Portrait of a Learner 

The first step our strategic development planning team took was to develop the Portrait of a Learner. 

The Portrait acted as a guide in creating Learning for All, which will ensure that schools engage with and meet 
the needs of all students while preparing them with the knowledge and skills they need to thrive in a complex 
and rapidly-changing world. 

The Portrait consists of eight competencies that the Division aims to develop in each student before 
graduation: 

Adaptability: Learn new skills and behaviors quickly in response to new conditions. Work effectively in 
a climate of uncertainty and changing priorities. Show quickness in thoughts and actions. Respond 
productively to feedback, praise, setbacks and criticism. Understand, negotiate, and balance diverse 
views and beliefs to reach workable solutions. 

Anti-Racism: Possess increased awareness of the dynamics between race, power and privilege. 
Ability to speak out and challenge acts of racism. Maintain healthy cross-racial relationships with peers 
and school staff. 

Communication: Express thoughts and ideas using oral, written and nonverbal skills in a variety of 
forms and contexts. Listen effectively to interpret meaning, including knowledge, values, attitudes and 
intentions. Exchange ideas for a range of purposes, paying attention to the needs and characteristics of 
varied audiences. 

Creativity: Demonstrate originality, imagination and new ways of thinking about things and solving 
problems. Connect ideas that may not have been connected previously or connect them in new ways. 

Critical Thinking: Make reasoned judgements that are well thought out. Seek to improve the quality of 
understanding by analyzing, assessing and reconstructing information. Apply disciplined intellect that is 
clear, rational, open-minded and informed by evidence. 

Empathy: Value and engage diverse cultures and perspectives. Inquire about, understand and 
appreciate what others are thinking, feeling and experiencing. Use this knowledge to nurture 
relationships, improve conditions, further equity and promote inclusivity. 

Learner’s Mindset: Embrace curiosity to experience new ideas. Possess the desire to learn, unlearn 
and relearn. Develop positive attitudes and beliefs about learning. Believe that learning is growing, and 
doesn’t always happen sequentially, linearly and/or predictably. 

Social Justice and Inclusion: Uphold a commitment to equity, diversity and inclusion and the view 
that everyone deserves equal economic, political and social rights and opportunities. Promote equitable 
participation of all groups while seeking to address and acknowledge issues of oppression, privilege 
and power. Nurture an ability to navigate and critique dominant narratives and systems.  
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School Board 

Jack Jouett District Rio District Rivanna District Samuel Miller District 

Kate Acuff, J.D., Ph.D. 

434-979-6333 
kacuff@k12albemarle.org 

Term expires 12/31/2025 

Katrina Callsen, J.D. 
Chair 

860-753-1335 
kcallsen@k12albemarle.org 

Term expires 12/31/2025 
 

Judy Le 
Vice-Chair 

434-326-8315 
jle@k12albemarle.org 

Term expires 12/31/2023 

Graham Paige 
 

434-286-3639 
gpaige@k12albemarle.org 

Term expires 12/31/2025  

Scottsville District White Hall District At-Large 

Ellen Osborne 

434-249-3295 
eosborne@k12albemarle.org 

Term expires 12/31/2023 

Rebecca Berlin, Ph.D. 

434-981-1160 
rberlin@k12albemarle.org 

Term expires 12/31/2023 

Jonno Alcaro 

434-906-9300 
jalcaro@k12albemarle.org 

Term expires 12/31/2023 

 

  

mailto:kacuff@k12albemarle.org
mailto:kcallsen@k12albemarle.org
mailto:jle@k12albemarle.org
mailto:gpaige@k12albemarle.org
mailto:eosborne@k12albemarle.org
mailto:rberlin@k12albemarle.org
mailto:jalcaro@k12albemarle.org
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Superintendent’s Cabinet 

Matthew Haas, Ed.D. 
Superintendent  

of Schools 

Debora Collins 
Deputy Superintendent 

Clare Keiser, Ed.D. 
Assistant Superintendent for 
Organizational Development 

Daphne Keiser, Ph.D. 
Assistant Superintendent for 

School Community Engagement  

 Patrick McLaughlin, Ed.D. 
Assistant Superintendent for 

Strategic Planning 

Rosalyn Schmitt 
Chief Operating Officer 

Christine Diggs, Ed.D. 
Chief Technology Officer 

Phil Giaramita 
Public Affairs and Strategic 

Communications Officer 

Ross Holden 
School Board Attorney 
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School Division Organizational Chart 
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Division Highlights 

Our Schools 

• 15 elementary schools (PK-5) 
• 5 middle schools (6-8) 
• 3 high schools (9-12) 
• 1 community charter school (6-12) 
• 3 high school career academies (9-12) 
• 1 high school center specializing in project-based learning (9-12) 
• 1 education center specializing in short-term intervention (6-12) 
• 1 special education center designed to support the transition from school to adult life (serves students 

aged 18-22) 
• 1 regional technical education center (9-12) 
• 1 regional center serving special education students (K-12) 
• 1 regional center serving students with emotional and behavioral disabilities (K-12) 

Our Employees 

2,648 total employees: 

 # of 
Employees 

Average Years 
of Service Retention Rate 

New Hires  
(Oct. 31, 2021 – 
Sept. 30, 2022) 

People of 
Color 

Teachers 1,339 8 82.9% 209 11% 
Administrators 176 11 84.7% 18 23% 
Classified Staff 1,134 7 72.6% 349 32% 

Note: One employee serves the division as both a teacher and a classified staff member. This employee is 
counted in both categories, but only once in the total number of employees. 

Teachers include classroom teachers, speech pathologists, school counselors, instructional coaches, and 
librarians. Administrators include principals, assistant and associate principals, and central office and other 
leadership personnel. Classified staff include all non-teacher and non-administrative positions, such as 
teaching assistants, bus drivers, custodians, maintenance and food service staff, office associates, human 
resources staff, and other support staff. 

Employee Spotlight 

• 21% of our employees are people of color. 
• 64% of our employees live in Albemarle County, 12% live in Charlottesville City, and the remaining 24% 

live in surrounding counties. 
• Nearly 70% of our teachers have at least a master’s degree. 
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Our Students 

Student Enrollment: Fall Membership by Subgroup* 
 2020-21 2021-22 2022-23 

Total Enrollment 13,532 13,749 13,970 
Students with Disabilities 12.4% 12.4% 12.4% 
Economically Disadvantaged 31.7% 27.5% 31.0% 
English Learners 10.1% 10.2% 11.0% 

*Source: Virginia School Quality Profile for Albemarle County Public Schools 

International Diversity of Our Student Population (as of August 31, 2022) 

• Countries of Origin: 96 
• Home Languages Spoken: 73 

Participation in Advanced Programs 
 2019-20 2020-21 2021-22 

Advanced Placement (AP) Test Taken 11.94% 10.09% 24.75% 
AP Course Enrollment 37.15% 39.87% 35.33% 
Dual Enrollment 21.15% 22.76% 21.76% 

Our Graduates: Class of 2022 
 Division State 

Students Earning Advanced Diplomas 64.5% 52.9% 
Four-Year Virginia On-Time Graduation Rate 94.3% 92.1% 
Dropout Rate 3.9% 5.2% 

Data Spotlight 

• Average number of meals served daily: 1,900 breakfasts and 5,700 lunches 
• School bus miles traveled daily: 10,127 
• Average Class Size: 

o Elementary – 18.6 
o Middle – 19.9 
o High – 20.1 

• Student-to-Computer Ratio: 
o 1:1 with tablets for grades K-2  
o 1:1 with laptops for grades 3-12 

• Children served by our Families in Crisis (Homeless) Program during the previous (2021-22) school 
year: 239 (including 194 K-12 ACPS students) 

Adopted Budget Snapshot 
 2020-21 2021-22 2022-23 

Operating Budget $193,741,120 $211,246,077 $246,458,034 
Per Pupil Expenses $13,609 $15,040 $18,058 
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Virginia School Quality Profiles 

For every school division and school in the Commonwealth, the Virginia Department of Education provides 
a School Quality Profile containing information about student achievement, college and career readiness, 
program completion, school safety, teacher quality, and other topics of interest to parents and the general 
public. The School Quality Profile for Albemarle County Public Schools, including the division-level profile and 
profiles for each of our schools, can be accessed online at 
https://schoolquality.virginia.gov/divisions/albemarle-county-public-schools. 

State of the Division 

Through the annual State of the Division report, ACPS provides information to the school board and the 
community about our successes and challenges from the previous school year. The report serves as an 
accountability tool, whereby the school division seeks to track our progress toward meeting our goals and to 
identify and improve our weaknesses. The report also informs our decision-making, whether we are evaluating 
an instructional method, shaping a systemic practice, or considering budget priorities. 

Each year, ACPS shares the State of the Division report as another opportunity to engage our stakeholders, 
including our students and their families, our employees, and our community members. We consider 
stakeholder feedback to be an essential part of the continuous improvement process, and we encourage 
community members to contribute to our ongoing efforts to learn, adapt and grow through participation in 
school board meetings, community meetings, and online surveys. 

Access the State of the Division 2022 report at: 
https://www.k12albemarle.org/our-division/state-of-the-division/learning-for-all    

 

  

https://schoolquality.virginia.gov/divisions/albemarle-county-public-schools
https://www.k12albemarle.org/our-division/state-of-the-division/learning-for-all
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Budget Introduction 

(Refer to Policy DB) 
The annual school budget is the financial outline of the Division’s education program. It presents a proposed 
plan of expenditures and the expected means of financing those expenditures. After adoption, it provides the 
primary means of managing expenditures. The fiscal year begins on the first day of July and ends on the 
thirtieth day of the following June. 

The Superintendent prepares, with the approval of the School Board, and submits to the Albemarle County 
Board of Supervisors (BOS), an estimate of the amount of money needed during the next fiscal year for the 
support of the public schools of the School Division. The estimate sets up the amount of money needed for 
each major classification prescribed by the Board of Education and such other headings or items as may be 
necessary. 

The Superintendent/designee prepares a budget calendar identifying all deadlines for the annual budgetary 
process. The calendar includes a work session for reviewing the budget and at least one public hearing on the 
budget. Notice of the time and place for the public hearing is published at least ten days in advance, in a 
newspaper having general circulation within the school division. 

Upon approval of the School Division’s budget by the Board of Supervisors, the School Board publishes the 
approved budget including the estimated required local match on its website and the document is also made 
available in hard copy as needed by citizens for inspection.  

Fund Structure 

The Division’s financial management system is divided into a number of funds. A separate sum of money is set 
aside for each fund. Funds are established for special program groups which usually have specific revenue 
sources associated with their expenditures. The Division’s major funds, which are subject to appropriation by 
the BOS, are: 

1. School Fund (Operating) 
2. Special Revenue Funds 
3. Capital Improvement Program Fund (CIP) & Debt Service Fund 

The School Fund is usually referred to as the operating fund. It is used to finance the day-to-day operations of 
the Division and comprises the largest part of the Division’s total financial operation. Revenues for this fund are 
obtained from the local government transfer (local taxes), state and federal revenues, and charges for 
services.  

Special Revenue funds are defined as programs generating sufficient revenues to cover their own 
expenditures. However, in the event these revenues are insufficient, the School Board may appropriate 
additional funds to sustain the current program. These funds also include both grant funds and holding 
accounts to facilitate overall operations. (Policy DI) 

The Capital Improvement Program (CIP) and Debt Service Funds are facilitated by the Albemarle County 
Board of Supervisors. The Local Government collaborates with the School Board in developing and 
coordinating the School Division’s capital projects, including a) planning for required capital improvements; b) 
establishing debt ratio targets; and c) preparing debt issuance schedules.  

Details about the School Division’s Capital Improvement Program can be found on the Albemarle County 
Finance and Budget website: https://www.albemarle.org/government/budget  

https://www.albemarle.org/government/budget
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• Revenues or ExpendituresType

• School Fund, Special Revenue FundsFund

• Schools and DepartmentsDepartment

• Functional categories (e.g., 
Administration, Special 
Education, Athletics)

Function

• Categories include Staffing, 
Operating, Capital OutlayObject

• Building LocationLocation

Basis of Budgeting 

The Superintendent will establish and be responsible for an appropriate system of accounting for all school 
funds in compliance with applicable federal, state, and local laws. This system will present fairly and with full 
disclosure the financial position of these funds in conformity with generally accepted accounting principles. 
(Policy DI) 

The basis of budgeting for ACPS is the same as the basis of accounting used in the governmental fund 
financial statements. All budgets are presented on the modified accrual basis of accounting, under which 
revenues and related assets are recorded when measurable and available to finance operations during the 
year. Expenditures are recorded as the related fund liabilities are incurred.   

Budget and Fund Appropriation 

An annual operating budget is adopted for the School Fund. Within the School Fund, budgets are legally 
adopted at the fund level. The Superintendent is authorized to transfer the budget for personnel cost (salaries 
and fringe benefits), if necessary, between departments; however, any other revisions that alter the total 
expenditures of any state functional categories are reported to the School Board. Unexpended appropriations 
lapse at the end of the fiscal year unless carried over by School Board action. Budgets for Special Revenue 
Funds are adopted on an annual basis.  

State and local funds appropriated for use by the School Board for educational purposes shall be administered 
under state law, regulations of the State Board of Education, policies of the School Board, and regulations of 
the Superintendent. All federal funds shall be accounted for in accordance with the regulations under which 
these funds were secured and, in addition, shall be subject to the policies and regulations of the School Board. 
(Policy DI) 

Budget Code Structure 

As shown in the chart, budget codes are structured in the order below:  
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Budget Goals 

1. Plan, prepare, and implement a fiscally responsible budget that provides to the resources necessary to 
support the mission: Working together as a team, we will end the predictive value of race, class, 
gender, and special capacities for our children’s success through high-quality teaching and learning for 
all. We seek to build relationships with families and communities to ensure that every student 
succeeds. We will know every student. 

2. Engage stakeholders, including parents, teachers, staff, business leaders, volunteers, civic 
organizations and the community, in the development of budget priorities. 

3. Provide a salary and benefit plan that supports the Division’s competitive position and reflects market 
adjustments where necessary. 

4. Develop and maintain a responsive and systematic approach to building and grounds maintenance, 
technology services, transportation operations, and child nutrition services that reflects industry best 
practices and ensures long-range financial stability.  

5. New budget proposals will align with the Strategic Plan and School Board Priorities.  
6. Schools, departments, and strategic proposals will incorporate the use of logic models and/or 

performance measures to assist in making decisions that support budget priorities related to the 
Division’s Strategic Plan, with the goal of using metrics as a management and decision-making tool 
during the budget process. 

Budget Guidelines & Policies 

General Guidelines 

1. The Division’s general operating budget amounts will remain the same from year to year. Any increases 
or decreases are required to be justified in detail. 

2. Projected salary and benefit savings based on historical actuals will be budgeted as a Lapse Factor to 
account for financial savings from vacancies. 

3. Up to 10% of unspent funds within school operational budgets may be carried over into the following 
year’s school operational budget.   

4. Annual revenues will be estimated by an objective analytical process. Revenue will not be included in 
the budget that cannot be verified with documentation as to its source and amount. 

5. Fee-based programs in the Special Revenue Funds will set fees and user charges to ensure their funds 
are self-sufficient. 

6. The Division will budget expenditures in its Special Revenue Funds not to exceed projected revenues 
within grant funds.  

School-Based Allocations (Policy DC) 

Under school-based allocations, the School Board will attempt to achieve the following goals: 

1. To establish amounts of funding which will provide equitable opportunity for all students in the ACPS. 
2. To serve the instructional and support needs of the students. 
3. To engage in thorough advance planning by administrators, with broad-based staff and community 

involvement. 
4. To develop budgets and expenditures to maximize educational returns and to meet School Board/site-

based goals. 
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Staffing Standards Guidelines 

1. To the extent practicable, staffing standards should be created for all positions. 
2. Staffing standards should be reviewed annually and updated on a periodic basis, but no less frequently 

than every five years to ensure relevance to current workload demands. 
3. Periodic updates will be approved by the superintendent and accomplished in time to influence the 

annual budget cycle. 
4. Staffing standards should, at a minimum, ensure compliance with the Virginia Board of Education 

Standards of Quality and Federal and State law. 
5. Staffing standards should ensure equity of resourcing for all schools considering differences in 

enrollment, demography, and established programs. 
6. Staffing standards should provide maximum flexibility for managers to design organizations or 

create/modify positions to meet changing priorities. 
7. Updates to staffing standards shall be phased when their scale is deemed too large to accomplish 

immediately. 

Long Range Planning Advisory Committee (Policy FB) 

The Long-Range Planning Advisory Committee (LRPAC) is formed to inform and advise the Superintendent 
and School Board in the development of comprehensive, long-term plans for facilities needs in the most 
effective and efficient way and in support of the School Division’s Strategic Plan. As an advisory committee, 
the LRPAC will make recommendations to the Superintendent and School Board, based on input from the 
public and staff, for consideration by the School Board and Superintendent. 

Issues which may be considered by the advisory committee shall include, but not be limited to: 

• School program capacity 
• Enrollment and projections 
• Transportation and operating efficiencies related to facilities planning 
• CIP prioritization 
• Creative financing and construction strategies 
• Scope of renovations 
• School closures and new schools 
• Student accommodation planning (building additions/modular relocations/ review of school boundaries) 
• Future of ‘learning spaces’ as influenced by technology and other dynamic fields 
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Budget Development Process 

ACPS begins its annual budget planning process in September. The budget development process is a 
collaborative process involving many stakeholders. The School Board’s strategic plan includes goals, 
objectives, and strategies to guide the development of the annual budget. 

The Superintendent works closely with the School Board, the Leadership Team, the community, and Local 
Government to present the needs of the Division. Community engagement is critical during the budget 
development process. The School Board and Superintendent gather feedback and prepare a funding request 
that incorporates community input to advance the strategic priorities of the School Board.  

In the fall, school enrollment projections are updated and staffing allocations are developed. Around this time, 
the Division’s five-year financial forecast is planned and the School Board provides initial guidance to support 
staff in budget preparation. Through December, school and department budgets are submitted and proposed 
changes in revenues and expenditures are provided.  

Revenue estimates are developed after the release of the local transfer estimate in October and the proposed 
state budget in December.  

A Draft Funding Request is presented to the School Board in February. The request reflects the full needs of 
the School Division; proposed expenditures may be higher than estimated revenues for this reason. The 
School Board makes amendments to the Draft Funding Request after a series of work sessions in preparation 
for the adoption of the request for the Board of Supervisors (BOS).  

From February to May, the BOS finalizes the budget for Albemarle County and sets the final school transfer 
amount.  

A balanced budget is then adopted by the School Board. 

 

September 2022 – May 2023 
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Stakeholder Feedback 

Stakeholder feedback is an essential part of the budget development process.  

School Board Meetings 

The School Board encourages ACPS students, parents, employees, and community members to participate in 
the budget development process by attending School Board meetings. 

Community Budget Input 

In recognition of the changing needs of students and staff, the community input phase of the budget process 
started at each school with the principal convening two groups: students and teachers. Those groups 
discussed challenges that prevent them from learning and teaching, and they were empowered to think about 
what resources would help alleviate those challenges. The process continued at the Division level where a 
subset of previous participants came to discuss the specific barriers to learning and how those barriers could 
be removed. These ideas were collected presented to the larger community for their support. The most highly 
supported ideas have been included in the budget. 

Superintendent’s Listening Tour 

Among the most important resources in making decisions are the opinions and suggestions that the 
Superintendent receives from staff, students and community members. Each month, Dr. Haas meets with a 
different group of ACPS stakeholders to discuss their experiences with education and their school community. 
During these sessions, Dr. Haas invites participants to share with division leaders what they like about their 
educational experience, what they don’t like, and what they would change. This feedback is recorded and 
distributed to relevant departments or administration to review and implement any necessary changes or 
budget proposals to address concerns. 

Advisory Groups 

Parent and citizen advisory groups offer a broad range of opportunities for community engagement with public 
education. With a commitment to continuous improvement and a belief in the value of community feedback, the 
ACPS collaborates with the following division-level advisory groups: 

Advisory Committee for Environmental Sustainability 
Informs and advises the superintendent and school board about measures to help the school division develop 
and reach sustainability goals and foster an integrated series of tools and knowledge for the growth of 
environmental awareness.  

Athletic Advisory Council 
Serves as a forum for parents, students, and school officials to share ideas and exchange information in order 
to further advance the quality of the athletic student experience within ACPS.  

Budget Advisory Committee 
Analyzes, evaluates and advises the superintendent and division staff regarding budgeting practices and 
priorities from a business perspective. The committee is composed of business professionals with significant 
budgeting experience.  

Charter Schools Review Committee 
Reviews charter school applications, conducts applicant interviews, and makes recommendations to the school 
board. The committee convenes upon receipt of charter school applications and meets, as necessary, to carry 
out the responsibilities designated in School Board Policy LC, Albemarle County Charter Schools. 
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Classified Employee Advisory Committee 
Provides a two-way forum for classified employees to have input regarding potential employee policy creation 
and/or changes and to bring forward employee issues that could not be successfully addressed through 
existing channels.  

County Student Advisory Council 
Represents the opinions of students in an advisory capacity to the school board. Council members aim to 
better share and exchange ideas and solutions to common problems across schools and work to better the 
school system and the surrounding community.  

Employee Voice and Action Committee 
Comprised of licensed and classified staff who seek to raise issues related to working conditions for employees 
and provide input related to major decisions in the school division. The group provides feedback on policy 
revisions that impact working conditions and raises issues that cross schools and departments to impact the 
broader employee population to recommend solutions. The team focuses on finding win-win solutions and 
seeks to ensure that employee voice is heard in the decision-making process. 

Equity and Diversity Advisory Committee 
Advises the division on adopting and modifying policies and practices to address equity and opportunity gaps 
to improve student achievement. 

Long-Range Planning Advisory Committee 
Informs and advises the superintendent and school board in the development of comprehensive, long-term 
plans for facilities needs in the most effective and efficient way and in support of the school division’s strategic 
plan. 

Parent Council 
Serves as a forum for parents, educators, and school officials to share ideas and exchange information in 
order to further advance the quality of the public education system within Albemarle County.  

Redistricting Advisory Committee 
When convened, works in cooperation with staff to analyze relevant data and redistricting options to present to 
the superintendent.   

School Health Advisory Board 
Assists with developing health policy in the division and evaluating the status of school health, health 
education, the school environment, and health services. 

School Safety Advisory Committee 
Provides valuable perspectives regarding issues and concerns related to school safety and security. 
Committee members include ACPS employees, community members, mental health professionals, and local 
law enforcement representatives who work together to provide recommendations to the Superintendent’s 
Cabinet on issues related to school safety and security. 

Special Education Advisory Committee 
Comprised of parents of students who require special education services, educators in the field, and 
community members who have an interest in special education. The committee provides advice concerning the 
needs of children with disabilities receiving special education services and assists in the formulation and 
development of long-range plans for these children.  
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Talent Development Advisory Committee 
Oversees the implementation of the Local Plan for the Education of the Gifted, including participating in the 
biennial review and revision of the Local Plan and reporting to the school board through the superintendent 
about the needs of talent development students in ACPS.  

Teacher Advisory Committee 
Group of teachers, including a representative from each school, who meet with central staff to discuss items of 
interest to teachers and give feedback on county initiatives and programs.  

Title I Parent Advisory 
Provides feedback and suggestions on ways ACPS can improve our Title I program. 

Information about our advisory groups can also be found on our website at www.k12albemarle.org/advisory.  

http://www.k12albemarle.org/advisory
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FY 2023/24 Budget Development Calendar 

Date Meeting 
Oct 27 School Board Work Session: Long Range Planning, CIP 
Nov 11 School Board Work Session: State of the Division 
Dec 7 Joint Work Session with Board of Supervisors: Long Range Financial Planning 
Dec 8 School Board Meeting: Budget Development 

Feb 16 School Board Work Session: Superintendent presents Draft Funding Request  
(Work Session #1) 

Feb 23 Special Budget Work Session (Work Session #2) 
Mar 2 Public Hearing on School Budget and Special Budget Work Session (Work Session #3) 
Mar 9 School Board Meeting: School Board approves Funding Request   

April 13 Budget Updates 
April 27 School Board Meeting: Adopt Budget 

 
Questions & Comments 

Please direct all questions to: budget@k12albemarle.org  

Board Contacts 

• Albemarle County School Board: schoolboard@k12albemarle.org  
• Albemarle County Board of Supervisors: bos@albemarle.org  

  

mailto:budget@k12albemarle.org
mailto:schoolboard@k12albemarle.org
mailto:bos@albemarle.org
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FY 2023/24 Draft Funding Request Overview 

School Fund Revenues 

 2022-23 
Adopted 

2023-24  
Draft $ Change % Change 

Local $170,033,718 $185,036,687  $15,002,969  8.8% 

State $67,085,366 $71,692,155  $4,606,789  6.9% 

Federal $618,000 $618,000  $0 0.0% 

One-Time $8,720,950 $0 ($8,720,950) NA 

TOTAL $246,458,034 $257,346,842 $10,888,808 4.4% 

 

 

School Fund Expenditures 

 2022-23 
Adopted 

2023-24  
Draft $ Change % Change 

TOTAL $246,458,034 $257,346,842 $10,888,808 4.4% 
 

 

 

  

Salary
58.4%

Other Wages
2.8%

Operating
11.4%

Transfers
3.3%

Benefits
24.1%
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School Fund Summary 

 

 
 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/91bc3592-6668-40a2-b599-2efbd66ebd86/ReportSection61830df60c74d7abcc00?noSignUpCheck=1#%23_%237gUAAB%2bLCAAAAAAABAClVG1vozgQ%2fisI6ao7qTRAAoRI1WnTNJdEafcaAmTzzS%2bTxInBCJuraNX%2ffobQ3m5391Rpv3meeWbm8dgzz%2bacmiPT9UNCCMUu9fwBBP4Qua6HgsAJbNfznaF5ad6gQlUlNPS84vzSvEcZNKGu5faNSYl2yhhXdA%2fKmAhSZZAr4%2fdPVBQK6B%2bGZUTkIAQ3loIgxUQudcoJSFKyojFfk07EvVDznPCKwqwuoOQsP63F35iZox3iEi5Nfb7l0OQ3R89md1xrrjnqay%2faQ4N36lZQiFJFQJoi%2biJ9m%2b58mwQDGiBMiG03MpgsOKq7iE7ntMqpEVVZhsraGJeATlQ85pqdMFlpIa%2bCI%2fQP0CnjCso37GxGoBTL9x360lHHQpx0ztNbPHAt7nt8jCREnJGv0rbx77Bff4T2%2fUMHk74Xupbv%2b0NrYCPXwl4YWi7sMPV9wHToa%2b6aKf6L5W4zDDQuuc5yUKqQo14PFcVVIR6hxOyKiKxXtm%2fWEv88n%2bf0%2biMKL%2falqApNxsGQYI%2bG1oB4yBp4FFs4dEIrcFwyCGyPeLvg4vHavSAi37H9NdSLI54lT%2fSvpE42Czk%2fCoZmK5vM7vxlHW4e4sVimSTrZZyMY%2behXsZ3Kp4uFut4GqWRU2%2fTVUGy5EhvvAPOphI29wWpvT5KvRPu06dl5nF6M5fzLFFfsuS0ypIDnSX1dnPHPueS4TQ8bTeLapU6bJs%2baGxV0zSW8zx5%2bpJSvk4Tm2T8SJzt5%2b3mYM%2bPhU3yhO829m99qruaAv7%2fnradkb2PNKbrv%2bx98FOsIKdf%2f%2fZn8xOWglcKZsD2B3WbI8yBvs3vqzdlVB1%2b5jyHmiP7yn4X0WET0CM7hp0o4SxAT79t%2f9j1vkgsobwRuSoF13CKmGpD3tMSBo8rkOxJf3m7%2bfwZRAplRbt2vuG%2bvDSLp2xX0nkul0iqc3E9sm0G0wld%2b9Jw7GGzc%2f7zRwQ1M%2bVcud43sEKq0t38AXgHUrZbzjSbrXJABZzXn9tZr33qzLdevvwL5YXdce4FAAA%3d
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School Fund Revenue Changes: Summary 

Detailed descriptions of revenue changes are included in Section B.  

Local Revenues 

Local Government General Fund Transfer $14,565,841 
General Property Rental  $140,000 
Cable Royalties  $20,000 
Out of County Tuition  $30,000 
PREP – Custodial Services  $45,000 
CIP Project Management  $164,042 
Other Local Revenues  $38,086 
______________________________________________________________________________________ 
Local Revenue Changes Total $15,002,969 

State Revenues1 

Basic Aid and Sales Tax (SOQ) $667,446 
Other Standards of Quality Accounts $184,859 
Lottery Funded Programs  $277,683 
Hold Harmless Funding  $1,820,451 
Compensation Supplement  $1,917,286 
Other State Revenues ($260,936) 
______________________________________________________________________________________ 
State Revenue Changes Total $4,606,789 

RECURRING REVENUE CHANGES $19,609,758

 

One-Time Revenues 

One-Time Revenue Changes  ($8,720,950) 
______________________________________________________________________________________ 

RECURRING AND ONE-TIME REVENUE CHANGES TOTAL $10,888,808

                                                
1 Based on Governor’s Introduced Budget (December 16, 2022). Includes a technical correction issued by VDOE 
(January 27, 2023). 
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School Fund Expenditure Changes: Summary 

Baseline Adjustment 

Baseline Adjustment $(10,021,814) 
______________________________________________________________________________________ 

Baseline Adjustment Total  $(10,021,814) 

Technical and Non-Discretionary 

Health Care $1,378,980 
Transfer to CSA  $500,000 
CATEC $133,883 
Building Services Operating Impacts $(57,649) 
Licensing Costs $213,257 
Inflationary Impacts on Operations  $1,872,275 
______________________________________________________________________________________ 

Technical and Non-Discretionary Total $4,040,746 

Compensation 

5% Salary Increase & Teacher Step Adjustments $9,454,592 
______________________________________________________________________________________ 

Compensation Total  $9,454,592 

Enrollment and Demographics 

Regular Growth $1,225,820 
ESOL Growth $714,538 
Differentiated Staffing Restructure $1,200,276 
Special Education – Intensive Support Services $1,136,999 
______________________________________________________________________________________ 

Growth and Demographics Total  $4,277,633 

Transitioning from One-Time Funding   

Filter Replacement  $248,433 
Fiscal Services Management Analyst  $43,004 
Full-time Teaching and EDEP Assistants $276,161 
Mental Health Services $116,181 
______________________________________________________________________________________ 

Transitioning from One-Time Funding Total  $683,779 
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New Proposals  

Albemarle Foundation for Education  $169,358 
Records Analyst  $61,116 
School Resource Officer     $126,426 
Security Assistants     $566,448 
Student Voice Fund $10,000 
Substitute Program Improvements (Phase II) $1,406,007 
Title IX Coordinator $114,517 
______________________________________________________________________________________ 

New Proposals Total  $2,453,872 

EXPENDITURE CHANGES TOTAL $10,888,808 
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 School Fund Expenditure Changes: Descriptions 

Baseline Adjustment $(10,021,814) 
The baseline budget for FY 2023/24 assumes that the budgeted number of FTEs and services remain flat from 
the previously adopted FY 2022/23 budget. It is updated for actual compensation and benefits costs for 
classified staff and average compensation assumptions for teachers. This results in savings $(2,157,199) due 
to position changes, employee turnover and employee benefit plan changes.  

Other changes captured in the baseline adjustment include technical corrections and minor operating 
adjustments: 

• One-time costs budgeted in the previously adopted budget are eliminated $(10,803,375) 
• Increase in projected vacancy savings (lapse factor) $(372,025) 
• Addition of approved mid-year expenditure changes (compensation study) $3,069,764 
• Other mid-year changes, restoration, and technical corrections $241,021 

 
Health Care $1,378,980 
The baseline adjustment factors in the cost of actual FY 2022/23 health rates (second half of plan year 2022 
and first half of plan year 2023). This cost is the projected increase in health care costs for FY 2023/24 
(second half of plan year 2023 rates and 7% rate increase in plan year 2024), when compared to baseline 
costs. This budget also includes an increase in the Voluntary Early Retirement Incentive Program (VERIP) of 
$73,426. 
 
Transfer to Children’s Services Act (CSA)  $500,000 
The CSA funds tuition for students with IEPs in private day and residential programs. This increase will meet 
the increased costs associated with placements as well as the increase in the number of students who 
require private day and residential programs. The services paid from this fund are required by federal law. 
 
Charlottesville Albemarle Technical Education Center (CATEC) $133,883 
The CATEC budget assumes increases in employee compensation and benefits. All programs and positions 
from this fiscal year are included, with the addition of a permanent teaching assistant. Local funding requests 
are calculated using the prescribed formula based on enrollment averages for the last four years. The 
increased contribution of 6.52%, or $138,214, from ACPS is partially offset by a decrease in the Career and 
Technical Education state flow-through grant. 
 
Building Services Operating Impacts $(57,649) 
This budget includes 0.35 FTE Custodian to service the addition at Mountain View Elementary School. In 
addition, ACPS recently completed installation of card readers and Aiphones at all school buildings.  The 
annual software cost for these systems is $7,000, and it is estimated that service calls will be approximately 
$23,000 per year. The increase is offset by cost savings for four mobile unit leases which have ended 
($103,600). 
 
Licensing Costs $213,257 
The payment to Albemarle County for shared licensing services are increasing primarily as a result of the 
method used to account for ACPS’ share of the time and attendance system (Kronos).  
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Inflationary Impacts on Operations  $1,872,275 
This represents the total projected costs to the School Fund to maintain current operational service levels 
and address the increasing cost of goods and services. The impacts are as follows: 
 

• Technology Services (including computer replacement): $485,500 
• Transportation Services (including vehicle and equipment repairs, tire contract): $136,500 
• Building Services (including utility costs such as electrical, heating & refuse, repair & maintenance 

supplies): $1,250,275 
 
Regular Growth $1,225,820 
Changes in projected enrollment and demographics adds 14.4 FTE when applied to ACPS staffing 
standards. This includes 3.5 FTE for continuing the expansion of the Elementary World Languages program 
and 1.0 FTE for an additional school administrator at Albemarle High School resulting from an adjustment in 
staffing standards to accommodate the increasing size of the school.  
 
ESOL $714,538 
8.0 FTE are proposed to be added for current and projected enrollment growth, in accordance to ACPS 
ESOL staffing standards. This includes increased FTE at all high schools to support increased EL 
populations and increases at middle schools to ensure appropriate levels of support for students at all 
schools, including increasing WMS and HMS to 0.5 FTE each, which have historically had smaller 
populations.  Staffing increases align with plans to shift Language Instruction Education Programs (LIEP) per 
VDOE recommendations to provide increased support at the secondary level for both secondary newcomers 
and long-term ELs. 
 
Fiscal Services Management Analyst  $43,004 
A 0.5 FTE Management Analyst was added using one-time federal pandemic relief funding. In FY 22/23, the 
FTE will be moved to the Fiscal Services Department budget.  
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School Fund Expenditure Changes: Learning for All Proposals – Descriptions  

This section describes the new programs and proposals that are the highest priorities for the School Division.  
They also include an estimated budget for the next five years, brief description, and what the new funds will be 
used for. New positions and FTE counts are also included for additional information.  

These new proposal descriptions are supported by a logic model in order to ensure that the programs will be 
implemented in a timely manner and evaluated on both a short-term and long-term basis. A logic model 
describes the process of a program from implementation to a desired goal or outcome. While these metrics are 
not comprehensive, they serve as a guide to a minimum baseline of that which will be measured and may 
change over time. For these particular budget proposals, the definitions below were used: 

Inputs (“First semester deliverables”):  

Non-budgetary resources that will be invested into the proposal. What will staff do within the first half of the 
year to implement the proposal?  

Activities (“First year deliverables”): 

Measurable action items to be completed within the first year. What will staff do within the first year to show 
that the proposal is in progress? 

Outputs (“Short-term SMART2 goals”): 

Items that are produced as a direct result of activities, typically within one to two years. What data point will 
staff use to show the result of successful implementation? 

Outcomes (“Long-term SMART2 goals”):  

Positive changes that result, typically within three to five years or longer. What data point will staff use to show 
success, effect or impact? 

  

                                                
2 Specific, Measurable, Achievable, Relevant and Time-bound 
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Compensation Increase  

$9,454,592 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will increase student 
engagement in their own learning, 

in the school culture, and in 
student governance. 

Support the physical and mental 
health of our students, staff and 

families. 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for 
all students 

 

The ability to attract, develop, and retain the highest quality staff - both teachers and support staff - is critical 
to meeting the goals we have for student success. During FY 22-23 the School Division went through a 
comprehensive compensation study that provided recommendations for a new comparative market and 
identified roles where our compensation lagged that market. Having employees who are well compensated is 
one key metric in job satisfaction and organizational commitment. This proposal allows us to continue to 
focus on our employees through the lens of compensation.  

During FY 22-23, a 6% increase was implemented for all employees effective July 1 (or the first day of the 
contract for 10 and 11 month employees), along with a one-time bonus of $1000 for all full-time regular 
employees and $750 for part-time regular (below 70% of full time) employees. In addition, funds were set 
aside for 22-23 to provide compensation adjustments for positions identified by the compensation study as 
being significantly below the market midpoint. In the first phase of these adjustments, positions identified as 
10% or more below market midpoint had pay adjustments made in December 2022. A second phase, 
inclusive of those employees between about 4%-10% below market midpoint will receive salary adjustments.  

This proposal request will allow for a 5% increase to all employees effective July 1, 2023. Additional 
adjustments based on the recommendations from the compensation study, inclusive of the first phase of an 
adjustment between steps on the teacher scale to align with the comparative market are included at a cost of 
approximately $800,000. 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
Total Budget $9,454,592 $9,454,592 $9,454,592 $9,454,592 $9,454,592 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 

 
• Completion of a division-wide comprehensive compensation study.  
• School Board adoption of a new comparative market.  
• Determination of compensation strategy to beat the market midpoint by 10% for all positions.  
• Completion of a phased implementation of recommendations from the compensation study to adjust 

positions identified as significantly below the market midpoint.  
• Shifting bus drivers to a step scale.  

 
ACTIVITIES: By June 2023, the following activities will be completed: 

 
• Job Analysis review of positions where roles and responsibilities may have shifted will be completed 

(based on compensation study recommendations).  
• Phase 1 (positions 10% or more below market midpoint) and Phase 2 (positions less than 10% below 

market midpoint) adjusted.  
• Review of teacher step scale completed.  

 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 

 
• Exit survey data will not include compensation as one of the top five reasons for leaving.  
• Engagement survey data and stay interviews will indicate a decrease by 10% in the percentage of 

employees that are dissatisfied with compensation.  
• Teacher and classified vacancies will not exceed 2% at the start of the school year.  

 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 

 
• Employee retention rate will increase by 5% for teachers and classified staff.  
• Trend data (3-5 years) on retention will indicate continuous improvement in retention rates.  
• Exit data and engagement survey trend data (3-5 years) will indicate an aggregate decrease by 20% of 

employees who are dissatisfied with compensation.  
  



 FY 2023/24 Draft Funding Request 

 

A-34 

Differentiated Staffing Restructure 

$1,200,276 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will increase student 
engagement in their own learning, 

in the school culture, and in 
student governance. 

Support the physical and mental 
health of our students, staff and 

families. 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for 
all students 

 

Differentiated Staffing is an allocation made to schools to provide additional supports for students at risk for not 
meeting established academic standards.  The at-risk multiplier is determined by the school’s free/reduced 
lunch rate.  Prior to this coming fiscal year, this funding has been allocated in a lump sum titled in the budget 
book as ‘differentiated staffing’ and left at the discretion of the school principal to distribute.  Typically, schools 
have used their allocations to reduce class size and to provide intervention services.  This proposal adds 
additional staffing to ensure consistent and transparent allocations to schools and a full-time reading specialist 
for each school. The proposal further delineates the differentiated staffing allocation into 3 subgroups:  
reduction for class size, reading specialists, and tiered services.   

• Reduction of class size is intended to be used to reduce the class sizes in the school so to support 
lowest class sizes in our most at-risk schools.   

• Reading specialists support our identified Tier 1, Tier II, and Tier III interventions.  The staffing level of 
reading interventionists will exceed the new Virginia Literacy Act.     

• Tiered Services is provided to allow the school principal to determine where and what additional 
services are needed.   

The additional funding under this proposal also takes the differentiated instruction staffing cap off of our largest 
schools, provides the staffing needed to increase the K/1 teaching assistant allocation when lower class sizes 
result in additional K/1 classes, and rounds staffing up to the nearest tenth.   

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 13.5 13.5 13.5 13.5 13.5 
Total Budget $1,200,276 $1,200,276 $1,200,276 $1,200,276 $1,200,276 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 

 
• Staffing databases will be updated with new allocations. 
• Staffing meetings will be held with each principal to develop a staffing plan utilizing all allocations 

including differentiated staffing. 
 
ACTIVITIES: By June 2023, the following activities will be completed: 

• Staff will be hired/assigned to fill these positions (reading interventionists, classroom teachers, or other 
tiered services). 

• Monitoring of staffing planning application will continue throughout the end of the school year.  
 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 

 
• In the annual class size report, the average class size at a school will align with the planned/budgeted 

class size.  
• Reading intervention plans will be developed with all identified Tier II and Tier III students. 
• All ‘tiered services’ will be identified in the developed database.   
• A 10 % increase in all participation groups pass rates on the Standards of Learning Assessments.   

 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 

 
• Within five years, overall 90% of students will be meeting their grade level benchmarks with at least 

80% of our participation group meeting grade level benchmarks.   
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Special Education – Intensive Support Services 

$1,136,999 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

This request is for 11.0 FTE for Intensive Support Services for Students with Disabilities. The FTE will allow 
the Office of Special Education to respond to the increase in the level of service that students with disabilities 
are currently requiring. The 11.0 FTE will be utilized to: 

1. Increase the ECSE (Early Childhood Special Education) Classroom settings by 1 (2.0 FTE).  
 

 An ECSE Classroom is being proposed for Greer Elementary for 2 reasons. (1) Greer 
does not currently have an ECSE program. (2) There is currently a significant number of 
ECSE students (neighborhood school is Greer) that are found eligible during the year 
and have to be placed at a school other than Greer due to Greer not having a program.  
 

2. Extend the Intensive Support Team for Students with Disabilities (4.0 FTE). 
 

 The Intensive Support Team provides a high level of services and support to students 
with disabilities that would otherwise be placed outside of ACPS.  

 The FTE provides for a BCBA (Board Certified Behavior Analyst), a Special Education 
Teacher, and Special Education Teaching Assistants. 
 

3. Expand the ABASE Program at the Elementary level (5.0 FTE). 
 

 Additional ABASE programs are needed at several elementary schools in order to 
provide very specific evidenced based practices for students with autism as well as to 
keep students in their neighborhood school as much as possible.  

In addition, a $330,000 transfer is budgeted to the Special Education IDEA fund. In FY 2023/24, the Special 
Education IDEA fund is restructured to fund a ABASE teachers and RTI teachers. The transfer is required 
due to the projected limited available grant revenue in the IDEA fund, as Special Education needs continue 
to increase along with the increasing costs of compensation and benefits.   

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 11.0 11.0 11.0 11.0 11.0 
Operational 
Budget 

 $330,000  $330,000 $330,000 $330,000 $330,000 

Total Budget $1,136,999 $1,136,999 $1,136,999 $1,136,999 $1,136,999 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 

• The number of Students with IEPs requiring Early Childhood Special Education, ABASE or Intensive 
Supports will be identified through the Albemarle County Department of Special Education.   

• Specialized Staff will be hired and training provided for each of the new program sites. 
 

ACTIVITIES: By June 2023, the following activities will be completed: 

• Each of the locations will have designated spaces for the additional programs to serve children with 
disabilities. 

• Educational and recreational materials will be outlined for ordering and delivery after July 1, 2023. 
• Final caseloads to include new program models will be shared with each public school administrative 

team.  
 

OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 

• Students requiring Early Childhood Special Education Services in a classroom setting will receive 
those services in ACPS.  

• Students placed at their neighborhood schools for ABASE services at the elementary level will be at 
least a 95% placement rate.   

• All students waiting for private day placements will receive educational services in a school / clinical 
setting.   

OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 

• 90% of students with IEPs in grades K-12 will be served in their neighborhood schools as determined 
by data review based on December 1, 2026 student record collection.   



 FY 2023/24 Draft Funding Request 

 

A-38 

Filter Replacement 

$248,433 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

Portable HEPA filters were added to all classrooms, cafeterias, and clinics as a COVID mitigation 
strategy.  ASHRAE’s guidance for reopening schools suggests installing portable HEPA units where HVAC 
systems cannot accommodate a MERV 13 filter, which will be the case for some ACPS systems. 

HEPA filters are certified to capture 99.7% of particles that are precisely 0.3 microns in diameter. The 
coronavirus alone is 0.125 microns, but some of the droplets that carry the virus are greater than 0.3 microns. 
A study shows that air purifiers were able to reduce the aerosol concentration by more than 90% within less 
than 30 minutes. The indoor air quality improvements offered by the HEPA filters are not limited to 
coronavirus.  The HEPA filtration of indoor air will remove other viruses and bacteria.  

The Building Services Department has added one additional FTE for the HVAC crew to support the air purifiers 
put into place as a response to COVID-19.  The Division has added almost 1,500 air purifiers to learning 
spaces, and an additional 100 larger IsoClean units for isolation rooms and cafeterias.  The maintenance 
requirements for all purifiers include changing the prefilters on a quarterly basis, and the HEPA filtration each 
12 to 18 months.  

While this position was funded through one-time grant funds, the continuing use of the HEPA air purifiers 
require additional staff to maintain them.  

References: 
Indoor Air Quality Intervention in Schools; Effectiveness of a Portable HEPA Filter Deployment in Five Schools 
Impacted by Roadway and Aircraft Pollution Sources 

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 1.0 1.0 1.0 1.0 1.0 
Operational 
Budget 

 $190,000 $190,000 $190,000 $190,000 $190,000 

Total Budget $248,433 $248,433 $248,433 $248,433 $248,433 
 

  

https://www.ashrae.org/technical-resources/reopening-of-schools-and-universities
https://drive.google.com/file/d/1uG0kIqdNTTXBphQAuYmiSSes49GdpN5c/view?usp=sharing
https://drive.google.com/file/d/1uG0kIqdNTTXBphQAuYmiSSes49GdpN5c/view?usp=sharing
https://www.medrxiv.org/content/10.1101/2022.01.12.22269175v1.full
https://www.medrxiv.org/content/10.1101/2022.01.12.22269175v1.full
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 

 
• Continued placement and maintenance of portable HEPA filtration units in classrooms, cafeterias, and 

clinics.  
 
ACTIVITIES: By June 2023, the following activities will be completed: 

 
• Continued placement and maintenance of portable HEPA filtration units in classrooms, cafeterias, and 

clinics.  
 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 

• 100% of prefilter changes are completed on a quarterly basis at least annually. 
• 100% of HEPA filter changes are completed at least annually. 
• Equipment malfunctions are addressed within one day. 

 

OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 

• Provide particulate matter data with and without HEPA filters running to show magnitude of benefit. 
• Upgrade 100% of new HVAC systems to MERV-13 filters as systems are replaced. 
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Full-time Teaching and EDEP Assistants 

$276,161 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. 

Support the physical and mental 
health of our students, staff and 

families. 

Develop modern and 
environmentally sustainable 
facilities, infrastructure and 

equipment. 

 

Albemarle County Public Schools Extended Day Enrichment Programs (EDEP) provide quality attention, 
thoughtful guidance, authentic experiences, and engaging activities to enhance and expand the learning of 
Albemarle County students. It provides a safe and enriching environment for over 1,000 elementary students 
across our Division. The requested positions are critical in creating a safe and effective learning environment 
for our after-school students. The proposed funding structure allows for a deeper applicant pool and a more 
stable workforce in this competitive hiring environment. 

Based on the success of the full-time teaching assistant/EDEP assistant positions, the Office of Community 
Engagement and EDEP request 15 half-time teaching assistant positions (3.75 FTE) to make EDEP services 
accessible to, reduce EDEP waitlists, and mitigate hiring challenges.  

Essentially, the position offers: 

• Singular, full-time (8 hours/day) eligible for full-time benefits including VRS; 
• Combines 2 roles that are traditionally part-time–4 hour TA and 4 hour EDEP assistant 
• Appeals to those seeking full-time employment, resulting in a larger pool of qualified candidates; and 
• Hiring is collaborative between the school and EDEP administration. 

ACPS currently offers one full-time teaching and EDEP position at each elementary school, using joint funds 
from one-time learning recovery funding and EDEP funding. This budget requests operationalizing the one-
time learning recovery funding portion, or 15 half-time teaching assistants.  

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
Positions 7.5 (3.75 FTE) 7.5 (3.75 FTE) 7.5 (3.75 FTE) 7.5 (3.75 FTE) 7.5 (3.75 FTE) 
Operational 
Budget 

- - - - - 

Total Budget $276,161 $276,161 $276,161 $276,161 $276,161 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 
 

• Collaborate with school administrations to fill assistant vacancies in 14 elementary schools; 
• Support schools with hiring permanent staff; three staff members have moved into full-time teaching 

assistant positions (not combined, singular roles within the school day); 
• Inform principals of proposal and collaborated with schools and EDEP to complete the hiring process; 

and 
• Recruit staff for program/schools; over 50% of total applicant pool for EDEP positions applied for the FT 

teaching/EDEP assistant positions 
  

o EDEP Applicant Data 
o Seventy-seven (77) applicants for the FT teaching/EDEP assistant position vs eleven (11) 

applicants for the part-time EDEP assistant positions 
 

ACTIVITIES:  On-going during SY 2023-2024, the following activities will be completed: 
 

• Assess waitlist needs to determine eligibility/placement of staffing (Ongoing) 
• Hire staff (On-going) 
• Initiate EDEP Registration 2023-2024 (May - June 2023) 

 

OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured on-going during SY 2023-2024: 
 

• Decrease waitlists (October 2023) 
• Increase capacity to hire full-time staff (On-going) 
• Maintain/increase part-time staff (On-going) 

 

OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 
 

• Improve retention of part- and full-time staff members (June 2024) 
• Enhance recruitment/ability to hire qualified candidates (June 2024) 
• Maintain current enrollment levels with the potential to reduce waitlists at initial EDEP lottery/enrollment 

process (May 2024) 
 

  

https://docs.google.com/document/d/126DOef0XcDVr77CMC4wc3l2e0f3wY2S9/edit?usp=sharing&ouid=101620692940052997053&rtpof=true&sd=true
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Mental Health Services 

$116,181 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

Over the past five years, ACPS has determined the need for additional mental health services in our schools.  
In the spring of 2021, a $500,000 grant allowed the Division to staff a Mental Health Coordinator at the central 
office level.  This position has allowed the Division to coordinate and expand the efforts to promote mental 
health interventions and initiatives to improve the quality of life and education for our students and staff.  For 
example, comprehensive mental health services have been secured and are in the process of expanding 
across the county school system in cooperation with Health Connect America. Additionally, the coordination 
efforts at the central office level has resulted in community partnerships that have provided Mental Aid First 
Aid, Threat Assessment, ASIST Suicide Prevention and ALICE Response trainings to staff and our community. 
This coordinator provided leadership in coordinating Crisis Response Team support when the schools 
experienced grief and loss as well as facilitated professional learning community work with school counselors 
and Social Emotional Learning (SEL) Coaches.   

Through one-time pandemic relief funding, an SEL Coach was added to each school.  These positions teach 
students the skills necessary for them to resolve conflicts peacefully, improve their focus and concentration on 
academics, and gain greater control and awareness of their thoughts and emotions, improve self-regulation, as 
well as develop the skills to reduce their own stress and practice relaxation techniques when things get a bit 
overwhelming. The SEL Coach is a support for students who are in crisis, who struggle with emotional 
regulation, and/ or who need to develop their social and emotional skills in order to participate in academic 
tasks with their peers. 

This proposal continues the staffing for one Mental Health Coordinator that will be funded by the School Fund 
in the first year. It also continues the staffing for 24 Social Emotional Learning (SEL) Coaches that will be 
funded by the School fund beginning in the second year.  

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 1.0 25.0 25.0 25.0 25.0 
Operational 
Budget 

 - - - - - 

Total Budget $116,181 $1,945,778 $1,945,778 $1,945,778 $1,945,778 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 
 

• All Social Emotional Learning (SEL) Coach Positions will be filled. 
• A data system will be identified to use so SEL Coaches can log their student interactions, staff actions, 

and the outcomes of each student interaction.  
• A series of professional development opportunities/modules will be developed and implemented for 

SEL coaches.  

o All SEL Coaches will have completed training on non-violent crisis intervention and de-
escalation, mediation, restorative practices and resolution of conflicts, as well as the basics in 
relationship building with children and staff.   

 
ACTIVITIES: By June 2023, the following activities will be completed: 
 

• Baseline data will be collected regarding school climate and goals set for 2023-2024. 
• Procure data system for collection of services. 
• All SEL Coaches will complete the series of professional learning modules on non-violent crisis 

intervention and de-escalation, mediation, restorative practices and resolution of conflicts, as well as 
the basics in relationship building with children and staff.   

• Needs assessment of SEL Coaches completed and data analyzed for the 2023-2024 school year.    
 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 
 

• A decrease of 10% of out of school suspensions below 2022-2023 baseline was achieved by June 
2024. 

• A 10% increase in reports students confirming they feel that they belong in their school community will 
be achieved by June 2024 (Grades 3-5:  68% favorable 2022-23; Grades 6-12: 39% favorable in 2022-
23).     

 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 
 

• SEL Coaches will be reported by principals, teachers, and students as a critical member of the staff in 
order to promote a safe and secure learning environment using staff surveys in May 2027. 
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Albemarle Foundation for Education 

$169,358 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will ensure that each 
student is supported to achieve 

their best. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

The Executive Director of the Albemarle Foundation of Education (AFE) will assist in the planning, direction, 
development, administration, supervision, and implementation of a comprehensive internal and external 
development program that will complement and provide financial assistance to ACPS and the AFE. The AFE 
is an independent, 501(c)(3) nonprofit based upon the philosophy that public education can be financially 
empowered through a broad-based system of community support, thus providing another avenue for 
enhancing and advancing educational opportunities in ACPS. The overall purpose of the AFE is to support 
the mission, vision, and values of ACPS. 

A few of the key responsibilities of the Executive Director include: 

• Coordinates and executes a comprehensive strategy of fundraising in conjunction with ACPS and the 
AFE Board of Directors; 

• Expands partnerships that will lead to sustainable, diversified funding streams and significant 
philanthropic investments that are aligned with the mission and vision of ACPS and AFE; 

• Ensures that activities are consistently aligned with the goals, values, vision, and mission of ACPS 
and AFE; 

• Builds and maintains an effective working relationship with the community, ACPS School Board, 
administration, and staff for the purpose of developing and meeting shared goals and objectives of 
the Division; 

• Serves as spokesperson for AFE. 

A major goal of this position is to make it self-sustaining within three years. 

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 1.0 1.0 1.0 - - 
Operational 
Budget 

- - - - - 

Total Budget $169,358 $169,358 $169,358 $130,000 $85,000 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 

• Job description developed and posted. 
• Position filled. 
• Establish the structure and processes to facilitate philanthropic opportunities including directing the 

activities of the Albemarle Foundation for Education. 

ACTIVITIES: By June 2023, the following activities will be completed: 
 

• Training and onboarding completed for the Executive Director/Chief Development Officer. 
• Establishment of yearly fundraising goals through the 26-27 school year. 
• Development of annual performance feedback tool to be completed by the AFE executive board that 

will support the annual evaluation of the Executive Director by ACPS staff. 
• Development of a first-year milestone map inclusive of key fundraising, community relationship, and 

Board relationship goals. 

OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 

 
• With guidance from the AFE Board, implement a plan to meet the established fundraising goals for the 

2023-24 school year. 
• 100% successful completion of all elements outlined in the community engagement plan. 
• Successfully meets all standards of the annual evaluation as completed by the AFE executive Board. 
• 100% completion of all elements outlined in the first-year milestone map. 

OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 

• By July 2026, sufficient, sustainable fundraising has been established so that the salary and benefits of 
the Executive Director are paid through donations to the foundation and are no longer paid by ACPS. 

• Philanthropic dollars will increase annually by a target amount established by the AFE Board.   



 FY 2023/24 Draft Funding Request 

 

A-46 

Records Analyst 

$61,116 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will ensure that each 
student is supported to achieve 

their best. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

This position provides the essential staffing to establish and maintain a digitally secure student records storage 
system and digitization process for student permanent records. Having a position to implement this process will 
result in greater efficiency and accessibility to student records for the School Division while also meeting 
retention guidelines set forth by the Virginia Public Records Act.  

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 1.0 1.0 1.0 1.0 1.0 
Operational 
Budget 

- - - - - 

Total Budget $61,116 $61,116 $61,116 $61,116 $61,116 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 
 

• Implement the system to store and index the student records. 
• Meet with schools to discuss the record scanning process. 

 
ACTIVITIES: By June 2023, the following activities will be completed: 
 

• Develop a project timeline for phased migration of paper records to digital format starting with the most 
recent years of ACPS graduates and inactive students. 

• Import over 600 boxes of scanned graduate records that range from 1955-2010 into the records 
management system. 

• Determine and document the scope or student record archiving needed for each school site. 
• Implement a documented workflow for division-wide records archiving and centralized management of 

permanent records and retention. 
 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 
 

• 100% of inactive and graduated student records for the past 10 years will be digitized into the records 
management system. 

• Annual records destruction will occur annually in accordance with VA record guidelines. 
 

OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 
 

• 100% of all inactive and graduated student records for the past 20 years will be scanned and archived 
into the student record management system. 

• Centralized student record digitization will be a regular process that all schools follow.  
• The fully vetted process for digital archiving for all permanent student records for inactive and 

graduated students will be operational and consistently maintained with fidelity. 
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School Resource Officer 

$126,426 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will ensure that each 
student is supported to achieve 

their best. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

School Resource Officers (SROs) are sworn law enforcement officers responsible for safety and crime 
prevention in schools. They work closely with each schools’ administration to implement security measures 
which are deemed necessary for the safety of students and staff.  An SRO would be assigned to the Northern 
Feeder Pattern schools (Albemarle High School, Journey Middle School, Lakeside Middle School, Greer 
Elementary School, Broadus Wood Elementary School, Woodbrook Elementary School, Agnor-Hurt 
Elementary School, Hollymead Elementary School, Ivy Creek, and the Lambs Lane Campus Boys and Girls 
Club). The SRO provides a highly visible presence to deter or identify trespassers on campus. In addition, the 
SRO provides a service to the surrounding community by addressing concerns and can fill a variety of roles: 
 

• Preventing and responding to school-based crime;  
• fostering positive relationships among law enforcement, educators, and youth;  
• and helping to promote a positive and safe school climate.   

 
The SRO works directly with law enforcement and school administrators on a year-round basis.   
 
Together, with the Chief of Operations, Director of Student Services, Safety Coordinator, Safety Coaches, 
Security Assistants, School Administrators, SEL Coaches, and School Counselors, the SRO will collaborate on 
a frequent and regular basis to determine both preventative and responsive avenues for student safety. 

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 1.0 1.0 1.0 1.0 1.0 
Operational 
Budget 

- - - - - 

Total Budget $126,426 $126,426 $126,426 $126,426 $126,426 
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NPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 
 

• Work with ACPD to determine job description and hiring processes. 
• Revise the MOU / Statement of Relationship between the ACPD and ACPS, particularly to reflect that 

the SRO will be assigned to ACPS duties all year round as ACPS is fully funding the position.  
 
ACTIVITIES:  Activities by July 1, 2023, the following activities will be completed: 
 

• Advertise and hire position by July 1, 2023. 
• Determine job responsibilities and relationship with school staff.  
• Determine training/professional development and calendar of activities. 
• SRO meets with administrators in the Northern Feeder Pattern 
• SRO attends first set of trainings prior to August 15, 2023. 
• Staff will determine baseline survey data for Work Conditions Surveys from the VDOE, School Climate 

Surveys, and Panorama Surveys and set an interim goal for the 2023-24 school year for improvement 
in reports of safety.  

 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 

• By September 20, 2023, the number of discipline hearings will decrease by 40% (from109 to 65).   
• By January 30, 2024, the number of unlawful acts (drugs and weapons) will decrease by 40% (from 16 

to 10).    
• By January 30, 2024, the number of in-school fights will be reduced by 50% from the previous three- 

year average. 
• Students and employees will report increased levels of safety on Work Conditions Surveys from the 

VDOE, School Climate Surveys, and Panorama Surveys.  
 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 

• At least 85% of staff and students in the Northern Feeder Pattern will feel safe according to Panorama 
survey results. 
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Security Assistants 

$566,448 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. 

Support the physical and mental 
health of our students, staff and 

families. 

Develop modern and 
environmentally sustainable 
facilities, infrastructure and 

equipment. 

 

School Safety is built on the tenets of having both strong procedures and adequate personnel.  This proposal 
continues to expand on our school safety initiatives from the prior addition of safety coaches in our middle and 
high schools to adding Security Assistants in our secondary schools. For more than two decades, secondary 
schools have hired additional staff for security assistant positions using their regular instructional staffing. This 
takes away from instruction and impacts class sizes. Recently, a security assistant job description was created, 
and staffing standards have been developed to create an equitable distribution of this resource without 
impacting instructional staffing. This proposal provides the necessary funding to accomplish this objective.    

The school safety assistant's primary duty is to assist the safety coach and school administration in monitoring 
and maintaining an orderly environment among students in and around the school campus. Along with other 
personnel, this position ensures and maintains the security and safety of building, students, employees and 
families on campus. 

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
Positions 14 (7.0 FTE) 18 (9.0 FTE) 18 (9.0 FTE) 18 (9.0 FTE) 18 (9.0 FTE) 
Operational 
Budget 

- - - - - 

Total Budget $566,488 $730,000 $730,000 $730,000 $730,000 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 
 

• All security assistants will be hired by Aug 1, 2023 
 
ACTIVITIES: By June 2023, the following activities will be completed: 
 

• A training schedule will be developed for the 2023-24 school year. 
o All security assistants will be trained by August 25, 2023 including how to use and assist 

students in using the Anonymous Alert system, First Aid, and DGJS (SSO) training. 
• A meeting schedule will be developed for each school 

o All security assistants will meet with the security coach and school administration weekly 
• A system for referrals will be determined. 

o All security assistants will keep a log of disruptive inappropriate behavior 
 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 
 

• Students and staff will indicate they are feeling safe at school. 
• The number of students tardy to class will be less than 5 % of the student body. 

 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 
 

• Students and staff will indicate they are feeling safe at school. 
• The number of students tardy to class will be less than 5% of the student body. 
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Student Voice Fund 

$10,000 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will ensure that each 
student is supported to achieve 

their best. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

A Student Voice Fund will be developed beginning with a pilot amount of $10,000. ACPS students will be 
encouraged to apply for the funds to address a problem currently facing the School Division. 

From the Superintendent:  

During the past few years, I have noticed students stepping up in areas of passion to help their peers and the 
community as a whole through their creative approaches. The most recent example is that comes to mind is 
the EmpowerHer project created by Albemarle High School senior Weining Ding and sophomore Avery Bruen. 
Recognizing the inequitable impact on student well-being and academic success that poor access to menstrual 
products creates, they sought to help by designing a website at https://empowerhercville.weebly.com/ where 
they describe their goal as follows: empowerHER is an organization dedicated to creating menstrual equality, 
collecting over 20,000 menstrual products for Albemarle county and Charlottesville City public schools. 
Weining and Avery have gone door to door to solicit donations for their project and have strategically made 
distributions to those in need. In addition to serving our main goal of Thriving Students, their work also 
supports equity, one of our four core values, as well as the competency of social justice and inclusion.   

Learning for All Strategic Plan Alignment: In addition to mastering the Virginia Standards of Learning, our 
community’s vision for our students is that they have student-centered learning experiences in which they 
practice skills advancing the eight competencies as part of a Portrait of an ACPS Learner: adaptability, anti-
racism, communication, creativity, critical thinking, empathy, learner’s mindset, and social justice & inclusion.  

The FY 2023/24 budget includes $10,000 that will be distributed to project proposals that will improve the 
community while providing a mentored learning experience based on one or more of our eight competencies in 
the Portrait of an ACPS Learner.  

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
Total Budget $10,000 $20,000 $30,000 $30,000 $30,000 

 

 
  

https://empowerhercville.weebly.com/
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 
 

• A process will be developed for student designed proposals which includes but is not limited to 
timelines, forms, committees, and staff oversight. 

• Up to eight students or student groups will be identified to go through the process as a pilot.  
• Up to eight students or student groups will receive monies and complete their project. 
• Up to eight students or student groups will be assigned a staff ally as well as a departmental lead for 

oversight. 
 
ACTIVITIES: By June 2023, the following activities will be completed: 
 

• Up to eight selected students/student groups will write project plans and visit the ACPS Project 
Management Oversight Committee (PMOC) with their allies and departmental leads. 

 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 
 

• Student projects will enter the monitoring stage and possibly become part of our division infrastructure 
through student leadership in Board policy advocacy and staff oversight.  

• 100% of school year 2023-24 will be completed according to their charters, and a report will be 
provided to the School Board in May. 

• School Division students will determine by vote a project emphasis for 2024-25. 
 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 
 

• Student projects will enhance the quality of teaching and learning in ACPS and become integral in 
providing the best experience possible for students, staff and families. 

• Student voice and action according to our eight competencies in the Portrait of a Learner will improve 
our students’ responses on the Panorama surveys on selected items. 

• A curriculum catalog of experiences based on documentation of our students’ work will inspire new 
projects each year and will become a regular feature of our media and community presence. 

• Our students will know they have made an impact. 
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Substitute Program Improvements (Phase II) 

$1,406,007 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will ensure that each 
student is supported to achieve 

their best. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

Substitute Teachers have served as essential personnel to support the daily and long term operations of 
schools. Stepping in when teachers are absent, they have demonstrated flexibility and a commitment to 
working to ensure that our students are supported in their learning. Over the past few years, the need for 
substitute teachers has grown amid staff absences related to COVID-19 and other illnesses and well-being.  

Substitute Program improvements to date include the hiring of school-based substitute teachers as regular 
employees, an increase in pay for daily substitute teachers, and the hiring of a substitute coordinator.  

This proposal is a continuation of the Substitute Program Improvements approved in the FY 2022/23 budget. 
As part of the continuation, the proposal requests an increase in operational funding as a result of the higher 
rate paid for daily substitute teachers as well as the higher usage of substitute budgets. A higher pay rate 
was implemented as a means of recruiting and retaining substitute teachers, thus increasing the daily fill rate. 
With this shift, the pay rate increased for long-term substitutes, those who qualify for the retiree incentive, 
and the incentive for teachers and support staff who are asked to cover classes in addition to their regular 
role and responsibilities.  

Additionally, the proposal includes the addition of 10 school-based substitutes to be assigned to schools with 
an average substitute fill rate below 40% during the 2022-23 school year. Currently, the staffing standard 
allocates one to four school-based substitutes to schools based on enrollment.  

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
Positions 10 (5.0 FTE) 10 (5.0 FTE) 10 (5.0 FTE) 10 (5.0 FTE) 10 (5.0 FTE) 
Operational 
Budget 

$997,916 $997,916 $997,916 $997,916 $997,916 

Total Budget $1,406,007 $1,406,007 $1,406,007 $1,406,007 $1,406,007 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 

 
• Develop a staffing standard for school-based substitutes. This position is for regular benefits-eligible 

employees.  
• Hire the allocated number of school-based substitutes for each school.  
• Review established Standard Operating procedure for substitute pay structures, to include daily subs, 

long-term subs, retiree incentive, and incentives for current employees who are asked to substitute.  
• Calculate a baseline average for teachers absent from work on Mondays and on Fridays based on data 

for the 2022-23 school year.  
 
ACTIVITIES: By June 2023, the following activities will be completed: 

 
• Review average fill rate across all schools to determine where an additional school-based substitute will 

be beneficial.  
• Begin the development of professional learning opportunities to help substitutes feel more confident in 

the classroom.  
• Set a target for decreasing teacher-absenteeism on Mondays and Fridays based on reducing individual 

schools below the division average from 2022-23.  
 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 

 
• Metrics from month-to-month comparisons for the last three academic years will show an increased fill 

rate to 85% daily average. 
• Fewer staff members will be asked to cover classes in addition to their own workload when compared 

to prior year metrics.  
• The number of available daily substitutes in the total pool will increase to 450.  
• A series of synchronous and asynchronous training opportunities will be developed so that substitutes 

may continue to learn skills and strategies to help them be successful in their role.  
 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 

 
• Staff filling same day substitute assignments will know the students and teachers which will increase 

the continuity of instruction during a teacher’s absence as measured by a survey of school staff 
distributed annually in June.  

• Substitutes will indicate on an annual survey beginning in June 2023 that training received helps them 
feel successful in their role.  

• The daily fill rate for substitutes will increase to 90%.  
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Title IX Coordinator 

$114,517 
 

Thriving Students Empowering Communities Transformative, Equitable 
Resources 

✔ ✔ ✔ 

ACPS will ensure that each 
student is supported to achieve 

their best. 

Support the physical and mental 
health of our students, staff and 

families. 

Attract, develop and retain the 
highest quality staff. 

 

The U.S. Department of Education’s Office for Civil Rights enforces the Title IX statute, which protects 
people from discrimination based on sex in education programs or activities that receive federal financial 
assistance. Title IX states: 

No person in the United States shall, on the basis of sex, be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination under any education program or activity receiving 
Federal financial assistance. 

With the Title IX final rule and related laws, the requirements as well as risks for non-compliance have 
expanded immensely for K-12 public schools.  In order to comply with these requirements, dedicating 
resources are essential to not overwhelm the current staff and ensure compliance for a safe atmosphere 
conducive to teacher and learning.  

With a dedicated Title IX Coordinator, more attention and expertise will be focused on this critical 
function.  The Title IX Coordinator, under the direction of the Director of Student Services, is responsible 
for the administration, supervision, and monitoring of ACPS’s compliance with federal Title IX 
requirements and related state and school division policies and regulations. This position serves as the 
Title IX resource for ACPS.  The Title IX Coordinator will ensure compliance with Title IX regulations and 
related laws. The Title IX Coordinator is the main point of contact for those with questions about Title IX.  

 

 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 
FTE 1.0 1.0 1.0 1.0 1.0 
Operational 
Budget 

- - - - - 

Total Budget $114,517 $114,517 $114,517 $114,517 $114,517 
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INPUTS: Prior to the beginning of the 2023-24 school year, the following milestones of program 
implementation will be completed: 
 

• A Title IX Coordinator job description will be developed by March, 2023. 
 
ACTIVITIES: By June 2023, the following activities will be completed: 
 

• A Title IX Coordinator will be hired before July 1, 2023. 
 
OUTPUTS: The following short-term SMART goals will help demonstrate successful implementation of the 
Proposal, as measured in June 2024: 
 

• A comprehensive guide for school principals will be developed that outlines the investigative timeline. 
• All division personnel will receive general information regarding Title IX requirements. 
• Title IX referrals will be responded to within 5 business days of receipt. 
• Title IX cases will be completed within 45 business days of initiation of investigation. 

 
OUTCOMES: The following long-term SMART goals will help determine success/effect/impact of the proposal 
by June 2027: 
 

• All processes and procedures will be followed for all Title IX complaints. 
• All Title IX formal complaints will be investigated, adjudicated and reach reliable responsibility 

determinations.  
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Previous Year Budget Proposals Dashboard 

Proposal Implementation 

Budget proposals from previous years (beginning in FY 2019/20) continue to be tracked regularly. This 
ensures that proposals continue to be implemented in a timely manner, beyond the fiscal year in which it was 
adopted. Regular tracking also ensures that these programs continue to be evaluated on both a short-term and 
long-term basis.  

The dashboard provides a summary of the status of previous budget proposals at the time of the FY 2023/24 
Draft Funding Request (February 2023). 

Proposal Evaluation 

Budget proposals in the green will be placed on an evaluation schedule and reviewed to ensure that the 
programs are meeting intended outcomes. Proposals that are in the yellow are not fully realized and will be 
evaluated once complete. Proposals in the red did not continue.  

FY 2019/20 Proposals Program Evaluation 

Contemporary High School Programming: High School Centers Expansion   X Completed 

Contemporary High School Programming: JROTC/NDCC Program   X In progress 

CRT Professional Development: Equity Specialist Expansion   X 2023-24 

Elementary World Language Program: FLES Staffing   X 2025-26 

Strategic Decision-Making: Data and Reporting Specialist and System   X Completed 

Safety and Well-being: Anonymous Reporting App   X 2023-24 

Safety and Well-being: Elementary School Counselors Part-Time to Full-Time   X 2024-25 

Safety and Well-being: Middle School Student Support Counselor   X 2024-25 

Safety and Well-being: School Safety Coordinator   X 2023-24 

Student Well-being and Success: First School Pilot Program  X  - 

Student Well-being and Success: Talent Development Program Redesign   X 2025-26 

Student Well-being and Success: STEP Program Expansion   X 2024-25 

Community Engagement: Website Management / Communication System Upgrade   X 2023-24 

Student Well-being and Success: Work-Based Learning Management Tool   X 2023-24 

Employee Well-being and Job Satisfaction: Reduced Tuition for Children of Emp.   X Completed 

Research-Based Best Practices: Education Advisory Board (EAB) Membership   X Completed 

Substitute Program: Program Improvements (Phase 1)  X - - 

Support Services: Financial Analyst   X 202024-254-2 

Support Services: Human Resources Specialist II   X 2024-25 

Transportation Services: Bus Driver Compensation   X 2025-26 

FY 2021/22 Proposals  

Student Safety Coaches  X  2023-24 

Equity Expansion   X 2023-24 

STEP Expansion   X 2024-25 
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FY 2022/23 Proposals Program Evaluation 

Class Size Reduction   X Determine Need  

Elementary School Assistant Principals   X 2025-26 

Health Services  X  - 

Substitute Program Improvements     X  - 

Schools Field Trip Funding   X 2026-27 

Human Resources Redesign   X 2026-27 

Technology Replacement Program   X 2026-27 

Furniture Replacement Program   X 2026-27 
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